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MSUNDUZI MUNICIPALITY
THE CITY OF CHOICE

VISION

“By 2040 Msunduzi will be a safe, vibrant, sustainable and smart
metropolis.”

MISSION
PIETERMARITZBURG “To ensure that the Municipality functions efficiently to deliver

basic, social, economic and environmental services to build

M S U N D U Z l better Communities. ”
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE
SUMMARY

COMPONENT A: MAYORS FOREWORD

CLLR MZIMKHULU THEBOLLA
EXECUTIVE SUMMARY AND FOREWORD

It is my privilege to present the 2022/23 Executive Summary for the Msunduzi Local Municipality. As we reflect on the previous year, there is much to
be proud of. Consequently, this has enhanced our sense of purpose as we persist in collaborating with our stakeholders to realize the municipality’s
vision and mission statements. This report will detail how we performed in relation to the goals we set for ourselves throughout this time. The report will
provide our communities and stakeholders with an understanding of the council’s accomplishments and performance.

According to Section 46 of the Municipal Systems Act, all municipalities are required to prepare an annual report for each financial year. This includes a
performance report that details the municipality’s and any service provider’s performance during the year in question. This provides an opportunity for
performance comparatives to be drawn against the objectives / targets in relation to the previous financial year.

The 2022/23 Annual report which in many ways reflect our service delivery and developmental achievements and challenges, is presented in recognition
of our legislative obligation to be an accountable and transparent organisation. The report also describes how these goals were implemented and
accomplished in accordance with several pieces of legislation, including sections 121 and 127(2) of the Local Government: Municipal Finance
Management Act No.56 of 2003 and section 46 of the Local Government: Municipal Systems Act No.32 of 2000.

The Municipality has progressed significantly in achieving objectives within each of the five major performance categories that apply to local
government, which is outlined in this Annual Report:

Basic Service delivery and infrastructure development
Municipal transformation and development

Local Economic Development

Municipal Financial viability and management

Good Governance and Public Participation

orwbd~

Corrective audit action plans continue to be developed and implemented in accordance with section 131 of the MFMA in order to address the issues
raised by the Auditor General (AG). The audit action plan outlines the underlying issues, intended solutions to address the findings, target dates and
timelines, and the status of the progress to date. We want to reassure the Office of the AG that the council will continue work diligently work with
management to improve the perspective provided by the AG’s findings.

Providing services is a fundamental mandate of our council, as such it shall remain our priority. To ensure that service delivery is implemented effectively,
we must ensure that we strike a balance between all areas of performance categories while addressing issues of waste management, energy, water
and sanitation. We must continue to reengineer processes that alert us of service delivery challenges with key performance areas focusing on the
management of the call centre, revenue collection and rapid response.

Inevitably, the new approach to local government must be developmental and aims to overcome the poor planning practices of the past. The Integrated
Development Plan (IDP) is by far the most effective approach to progress that involves the entire municipality and its citizens in identifying the best
solutions to achieve positive long-term development.

Emanating from the city’s vision 2040 which places Msunduzi Municipality at the centre of a safe, vibrant, sustainable, and smart metropolis. Msunduzi
continues to seek clearly articulated City Development Strategy (CDS). A growth path directive and a planning instrument, that will help realize a
developmental and sustainable Msunduzi Metropolitan Complex and a globally competitive city.

Section 19 of the Municipal Structures Act of 1998 stipulates that municipalities must involve the local community in development, implementation and
review of the municipality’s performance management system. In particular, the community must be allowed to participate in the setting of appropriate
key performance indicators and performance targets. Msunduzi Municipality values the opinions of the public thus ensuring that the municipality
delivers services to its citizenry. This is achieved through various platforms such as the Mayoral IDP/ Budget Izimbizo, Rates and Tariff Public
Consultations, Media Conferences, the Mayor’s One-on-One with the citizens as well as a general open-door policy and engaging various stakeholders
via the public participation processes in order to obtain inputs on how to enhance service delivery.

The city is committed in ensuring that there is consistent improvement in our processes and systems in order to achieve the vision and mission of the
Msunduzi Municipality.

THE HONOURABLE MAYOR
COUNCILLOR M THEBOLLA
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COMPONENT B: EXECUTIVE SUMMARY
OVERVIEW & FOREWORD BY THE MUNICIPAL MANAGER: ANNUAL REPORT 2022/2023 FY

The vision of the city is to create a safe, vibrant, sustainable, and smart metropolis and the municipality in all it does aim to achieve this vision by
2040. The Municipality is explicit in its plan to become a metro as this will further assist in delivering better services to the people of Msunduzi. The
city has several plans that will assist in achieving the vision. The planning and implementation are around strengthening the functioning of the urban
core to ensure that we service more people in a sustainable manner. The project pipelines will ensure that the city reverses the apartheid spatial
planning and ensures inclusive economic growth. The Msunduzi Municipality has been strengthening relations with businesses through 8 A-side and
Pietermaritzburg and Midlands Chamber of Business (PMCB) meetings. These meetings have been used to discuss how businesses can assist in
expanding industrial development and establish an agro-processing precinct. We seek to attract a considerable number of lucrative investors to ensure
economic growth and development.

In his state of the nation address, the President highlighted that Dick Whittington is one of the interventions of localization that are being undertaken by
the country. The Dick Whittington Factory is within the Edendale Town Centre where the city is focusing on investments in terms of retail, light industry,
educational precinct, and high-density residential developments. The Premier in her SOPA mentioned the revitalization of the township economy which
is in line with what the city is planning for this area.

TIKZN in partnership with EDTEA has allocated a budget of R40 Million for the establishment of the Edendale Leather Processing Hub which will
create 360 jobs in the 2024/25 financial year. The Municipality has worked to overcome the numerous challenges ranging from basic service delivery,
consequence management to revenue collection. There are several interventions that the municipality is continuing to employ to address these
challenges. The Municipality is also requesting the Provincial Intervention in mobilising and providing resources to assist in addressing the electricity
outages experienced by Msunduzi Municipality. The intervention of experts is to prevent theft and vandalism of infrastructure before it occurs. In this
regard the municipality is learning from Eskom and other municipalities.

The municipality has appointed external investigators to deal with outstanding internal disciplinary hearings. Moreover, the municipality is currently
implementing an Electricity Maintenance Plan to address ageing electricity infrastructure. Additionally, the municipality is implementing a Roads
Maintenance Programme to address potholes and other road related issues.

Additionally, The Budget Facility for Infrastructure (BFI) is a reform to the budget process that supports the execution of national priority projects by
establishing specialised structures, procedures, and criteria for committing fiscal resources to public infrastructure spending. On behalf of myself
the Municipal Manager, Vumesa Consulting submitted the BFI 2024 MTEF Funding Application titled “Msunduzi Water and Sanitation Infrastructure
Upgrade (MWSIU) Programme” with applicable supporting documents to National Treasury on the 14th of July 2023. National Treasury thereafter
internally contacted DWS to ensure that Msunduzi municipality meets the Regional Bulk Infrastructure Grant (RBIC) requirements. On the 14th of
August 2023, a meeting took place between DWS, the municipality and Vumesa Consulting to discuss the RBIC requirements and a plan of action to
ensure that the municipality complies with all requirements.

The RBIC compliance is part of the application approval process, and all the relevant documentation was submitted to NT in August 2023. The
Municipality made submissions to the National Treasury (BFI) and Development Bank of South Africa (DBSA) with the intention of sourcing funding to
implement the Capital Projects.

The Municipality is engaging the Local Business Community to find a suitable funding and implementation model that may not compromise the
constitutional mandate of the municipality.

In January 2022, the Municipal Manager approached National Treasury to revise the Financial Recovery Plan once again since many of the listed
activities have been completed and events overtaken, thus making the revision of the FRP essential to make it meaningful and relevant. The revised
FRP adopts a strategic, focused approach which is time-bound yet comprehensive enough to ensure that the underlying causes of the challenges
are adequately addressed. To ensure that the municipality moves forward with the implementation of the FRP, the Municipal Manager has appointed
four Work stream Leaders and four Work stream Champions to provide support from his office to the Work stream Leaders. Reports are prepared and
submitted to Council Structures, Local Labour Forum, Provincial Treasury, CoGTA and National Treasury. Reports have now been submitted to Internal
Audit for Audit Purposes and the assurance on the Portfolio of Evidence submitted. The municipality is making progress toward financial recovery
through the implementation of the FRP.

Our Waste Management department is stable due to being prioritised in terms of the needs analysis operationally. Nonetheless, there is still room
for improvement, and this will be concluded through the implementation of the Integrated Waste Management plan that is currently being reviewed.
However, there is still a serious need for improvement in terms of the mechanical workshop lead times against repairs which has been a huge challenge
in the past couple of years. This issue causes substantial operational backlog and an inability of Waste Management to appropriately carry out daily
operations and functions. The sub-unit has made significant improvements within the landfill site and as well as with the audit action plan to ensure
compliance.

Over and above that, Msunduzi Municipality is currently working with various government departments, both at national and provincial level and with
various government agencies to restore the city to its former glory. The Municipality has been an active participant in the uMgungundlovu District
Development Model (DDM) and the district one plan has been incorporated in the 2023-2024 IDP review. The DDM will be used to strengthen the
Intergovernmental Relations that are already in place and crystalise our long-term plans.

As the Municipal Manager, | have been assigned the duty to bring about the much-needed change in the city, which includes service delivery and a
clean audit. During the 2022/2023 financial year the municipality received a Qualified Audit. We have, however, developed a turnaround plan to address
AG matters, such as ensuring adherence to deadlines so that reports are audited by Internal audit before the Audit of AG, Monitor the departments that
have had previous qualifications on performance information to avoid repetitive findings and review of the PMS Policy to address issues of reporting
and managing of PMS information just to name a few.
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In conclusion, all council structures are functioning and meeting regularly, the municipality is actively participating in all DDM structures, COGTA one on
one meetings which have yielded positive results as Msunduzi is no longer regarded as dysfunctional. Extensive management of the Creditors payment
is still an ongoing matter, payment plans for Umngeni and Eskom are being attended to, The Municipality still has a lot of work to do in order to ensure
that creditors are paid within 30 days. However, actions are being taken to reduce the debt and interest payments. The financial ratios are slowly
beginning to show an improvement and thus a turnaround on the Council financial position. All these interventions strengthen the municipality’s ability
to achieve its vision of creating a safe, vibrant, sustainable and smart metropolis.

LULAMILE MAPHOLOBA
MUNICIPAL MANAGER
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CHAPTER 2: GOVERNANCE
COMPONENT A: GOVERNANCE STRUCTURES

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Political & administrative governance at Msunduzi Municipality comprises of the Councillors and Senior Managers, respectively; they work together on
a day-to-day basis in order to achieve identified service delivery goals and targets.

POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE

Msunduzi municipality has several political structures which include Full Council, Executive Committee, other Council committees and Committees
established to support the Executive Committee. The Speaker is the head of Council, whilst the Executive Committee is chaired by the Mayor. The
Msunduzi Municipality also has the office of the Chief Whip.

The following Portfolio Committees have been established and are aligned to the Municipality’s organizational structure:

Corporate Services Portfolio Committee;

Infrastructure Services Portfolio Committee;

Sustainable Development and City Enterprises Portfolio Committee;
Community Services Portfolio Committee; and

Finance Portfolio Committee.

The Municipal Public Accounts Committee (MPAC) is a committee of Council that oversees the expenditure of public funds on behalf of Council and
thereby ensures accountability of both the Executive Committee and administration.

ADMINISTRATIVE GOVERNANCE

In addition, the five Business Units that mirror the committee portfolios also report to the City Manager. These Business Units, each headed by a
General Manager, ensure that services are delivered to the people of the Msunduzi Municipality. They are:

Infrastructure services;

Community services;

Sustainable Development &City Enterprises;
Budget and Treasury Office; and

Corporate services

Electricity Supply Services
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TOP ADMINISTRATIVE STRUCTURE

TIER 1

CITY MANAGER

FUNCTIONS

Communications
Integrated Development Plan
Internal Audit
Monitoring & Evaluation
Policy, Strategy and Research

TIER 2 TIER 2 TIER 2 TIER 2 TIER 2 TIER 2

CHIEF FINANCIAL GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER:
OFFICER Corporate Services Community Services Infrastructure Services Sustainable Electricity Supply
N Ngcobo M Molapo S Mathe S Hieha Development Services

FT Nxumalo (Vacant)
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Note: MSA S8 requires that municipalities exercise their executive and legislative authority within the constitutional system of co-operative governance
envisage in the Constitution S41.

Msunduzi has an Intergovernmental relations function that is responsible for promoting and facilitating effective and efficient intergovernmental relations
between the National, Provincial, and local governments. Msunduzi participates in structures that have been established to ensure cooperative
governance towards fast tracking integrated service delivery. The Intergovernmental relations function provides support to the Mayor and the Municipal
Manager through facilitating inter-sphere and inter-sectoral intergovernmental cooperation.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

Provincial intergovernmental structures include SALGA, MUNIMEC, Technical MUNIMEC, Premier’s Coordinating Forum (PCF), and the Local
Government Communicators Forum. Through the effective cooperative governance and intergovernmental relations, the following projects are in place:

Vulindlela Bulk Water Supply Scheme
Umkhomazi Water project

Darville wastewater treatment plant
Disaster response funding
Electrification of Informal Settlements
Expanded Public Works Programme
Integrated Public Transport network.
Human settlements housing

SMME funding programme

RELATIONSHIPS WITH MUNICIPAL ENTITIES

The municipal entity (Safe City) has a legally constituted board. The board approves the business plan and the associated budget for the entity. These
documents are submitted to the municipality for approval. The business plan outlines the Key Performance Area and Indicators (KPAs and KPIs). The
(KPAs and KPIs) are included in the SDBIP of the municipality. The delivery on the milestones is monitored on a monthly basis by the submission of a
monthly report and this report is submitted to all relevant municipal committees for review. An annual report together with audited financial statements
of the entity are submitted to the municipality for consideration and approval.

DISTRICT INTERGOVERNMENTAL STRUCTURES

Municipalities are coordinated at District Level through the District Development Model. The following are existing structure that Msunduzi participates
in:

Political Hub

Technical Hub

Justice and Community Safety
Economic and Infrastructure Cluster
Governance and Administration
Community and Social cluster

IDP Representatives Forum
Communications Forum

LED Forum

Tourism Forum

Through the DDM model, multi-billion-rand projects being coordinated with the aim to improve the lives of residents. Msunduzi Municipality will be
benefiting from a number of projects worth R24 billion from the DDM programme.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

COMMUNITY MEETINGS & PUBLIC PARTICIAPTION 2022 - 2023 FY

MONITORING TABLE OF COMMUNITY NEEDS FOR IDP IZIMBIZO 2023

NO. OF STATUS OF
m CHALLENGES/ MATTER RAISED m PEOPLE ACTION BY PROGRESS

CENTRAL ZONE - 30 APRIL 2023

1 Seekingemploymentopportuniies 11 Msundui sz

® Sizwe Zuma (072 909 7001) 30 Municipality

2 Residents requested for the repairs of street lights as this causes the crime rate to increase when it is dark 10 Electricity Not Stated
© ThnodaMemomOs4miee) . a ownySewee
3 An appeal for the municipality to fix potholes/Roads infrastructure to avoid damages to cars and putting up road 19 Roads and Not Stated
signs Transportation
® Thamsanga Sokhela (0827497639) 24
4 Request to be built RDP Houses as our have been damaged by the floods and for the disadvantaged society 11 Human Not Stated
© ThabsleMbamwaOrassesez = s
e Nolwazi Ndlovu (063 495 3383) 31
5 Application to Eskom to decrease the hours of load shedding and for the municipality to intervene (Electricity) 12 Electricity Not Stated
e Sizwe Posekane (078 662 1741) 27 Supply Services
6 Seeking assistance in removing street kids to combat the crime rate within the city and SAPS to respond to incidents 7 Public Safety Not Stated
that occur Crime/ street kids
e  Thulasizwe Zondi (071 306 5300) 15
7 14 Water and Not Stated
Sanitation
e Lungelo Mweli (076 169 8161) 23
NORTHDALE ZONE - 3 MAY 2023
1 Seeking employment 101 Msunduzi Not Stated
2 Request to improve houses and to be built RDP Houses 124 Human Not Stated
' ThendmomiNdlowu (0792798930 11 settlements
® Ntombizinungi Sitolazi (072 512 4465)- houses affected by floods 28
3 [Restoration of streetlights " 66 Elctrcy Not Stated
e Khayelihle Sithole (076 090 8814) 11 Supply Services
4 Application to the municipality to frequently clean roads and to invest in fixing potholes 160 Roads and Not Stated
- Transportation
® Thandeka Makhathini (063 601 1411) 29
5 Upgrading of the clinics in Northdale and possibly building a 3rd Clinic as the ones available become fully 73 Department of Not Stated
accommodated leading to other people not receiving health care Health
® Lindokuhle Gwamanda (0724289922) 30
6 2 Office of the Not Stated
e Lindokuhle Ngubane (073 476 4431) 29 Speaker
7 33 Community Not Stated
e Msawakhe Mtungwa (060 659 9277) 30 Safety and
' BonganiPhunguia(0664937686) 80 esen
8 Plead for the improvement of grounds and recreation activities 3 Parks and Not Stated
© ongeemsomiraessm @ Recretion
9 Water provision- Request for water shortages to be addressed effectively and efficiently without taking long periods 180 Water and Not Stated
to responds to issues Sanitation

EDENDALE ZONE - 28 APRIL 2023

1 96 Human Not Stated
e  Christina Ngcobo (073 227 0735) 10 Settlements
®  Nomadilesi Zondi (079 062 0258) 12

2 —- 122 Msunduzi Not Stated
Thulile Mkhize (067 030 7164) Municipality
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MONITORING TABLE OF COMMUNITY NEEDS FOR IDP IZIMBIZO 2023

STATUS OF
m CHALLENGES/ MATTER RAISED m PEOPLE ACTION BY PROGRESS

Restoration of Street lights Not Stated
®  Nomcebo Hlabangani (068 224 9129) 22
4 90 Roads and Not Stated
e Mandla Sbeko (067 920 3202) 10 Transportation
5 Supporting small businesses and assisting them with funding 2 Development Not Stated
Services- Local
Economic
Development
6 Request for measures to combat crime and for SAPS to play their role 59 Public Safety Not Stated
®  Nokuthula Dlamini (084 000 1357) 16
7 152 Water and Not Stated
Sanitation
®  Wendi Mbatha (076 281 8234) 15

THORNVILLE (IMBALI) ZONE - 5 MAY 2023

1 Plea for potholes on roads to be fixed 200 Roads and Not Stated

-+ SWemabuoom70I w Tansportaion

2 Request for measures to combat crime and for SAPS to play their role 97 Community Not Stated
Safety and
Liaison
3 Request for RDP Houses and Shelter 127 Human Not Stated
© Nowancawasomeostéssn 19 it
4 In need of a Clinic to be built 54 Department of Not Stated
© NompumedoShabaaa(7iestosy 1@ Al
e  Philisiwe Ngcobo (073 513 5623) 18
5 17 Community Not Stated
Safety and
Liaison
6 189 Water and Not Stated
e Senzo Shangase (064 848 1422) 13 Sanitation
7 [Seeking employment L 118 Msundwzi Not Stated
®  Lungisani Msomi (071 401 3308) 18 Municipality
8 [Installment and restoration of streetlights " 72 FEleticiy Not Stated
e Ntombikayise Mandlevu (076 775 8651) 18 Supply Services
9 Request for the installation of toilets for better sanitation conditions 89 Human Not Stated
o NelwaKmnve©esSoeaen 19 sl

VULINDLELA ZONE - 12 MAY 2023
1 —- 109 Msunduzi

e Nkanyiso Mbanjwa (063 061 5684) Municipality Not Stated
2 Residents requested for the repairs of street lights as this causes the crime rate to increase when it is dark 18 Electricity Not Stated
© BongamShangaselssteseRy & Sl e
8! An appeal for the municipality to fix potholes/Roads infrastructure to avoid damages to cars 87 Roads and
© SwemboDmmmOs4eat ey 3 Lo ot o
e Nomusa Ntuli (079 664 3507) 4
4 112 Human Not Stated
settlements
e Thulile Dlamini (064 833 4910) 39
5 124 Electricity Not Stated
Supply Services
®  Simphiwe Ngcobo (076 404 7615) 9
6 [ Construction of a skills development centre and a sport centre [ 25 Development  NotStated
*  Gugu Sokhela (066 348 8030) 5 services
7 179 Water and Not Stated
Sanitation
e  Sabeliwe Madonda (072 758 7716) 5

8 47 Department of Not Stated
Health

e Nokwanda Nxumalo (066 361 1006) 3
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MEASURES TAKEN TO IMPROVE PERFORMANCE IN THE 2022/2023 FINANC

DEPARTMENT RE- PERSON REASON FOR | CORRECTIVE
M SPONSIBLE RESPONSIBLE ACTION TAKEN - DEVIATION MEASURE
Organizational Madeleine Quarterly Verification of Performance Information on the ~ Ongoing
Compliance, Jackson SDBIP on a Quarterly basis

Performance &
Knowledge Management

4 Budget & Treasury Upon the Auditor General releasing their report on the Ongoing
Business Unit Audit Opinion for the Municipality, The AG Action Plan
contains queries for both financial and non-financial
activities including performance management queries.
This meeting Occurs bi weekly on Fridays.

Organizational Indrasen Chetty =~ Encouraged Management to submit POE along with Ongoing This is still For Business
Compliance, performance information in electronic format so as to problematic for units to scan
Performance & ensure that the PMS unit has soft copies readily available most Business  POE files for
Knowledge Management for POE verification and request units as some  submission to
large POE files  PMS unit
are still not
scanned
8 Organizational Indrasen Chetty ~ Report to Audit Committee on how to deal with POE Ongoing N/A N/A
Compliance, submission for internal Audit tracking tool and Audit
Performance & committee decision tracker to assist Business units in
Knowledge Management resolving audit findings
Budget & Treasury Weekly Revenue Enhancement meetings to deal with Ongoing
Business Unit Revenue Collection strategies and Implementation of

Revenue enhancement matters
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COMPONENT D: CORPORATE GOVERNANCE

RISK MANAGEMENT

The risk management activity derives its mandate from Section 62 (1) (c) (i) of the Municipal Financial Management Act, No. 56 of 2003 (MFMA). It calls
for the Accounting Officer to take all reasonable steps to ensure that the municipality has and maintains effective, efficient, and transparent systems of
financial, risk management and internal control. The risk management activity is further guided by the best practice in the King VI report, principle 11,
which recommends that the Council should govern risk in a way that supports the municipality in setting and achieving its strategic objectives.

Continuous efforts have been made towards improving the systems of risk management. These efforts have been accelerated by the appointment
of the permanent Municipal Manager, who immediately started a process of securing the services of the external independent chairperson of risk
management committee in line with the Public Sector Risk Management Framework.

STRATEGIC RISKS

Management identified key strategic risks in the below areas.

KEY STRATEGIC RISKS AREAS

Fraud and Corruption Lawlessness in the City due to non-adherence and lack of enforcement of
municipal by-laws

Electricity and Water outages triggering community protests, the damaging of Boycotting paying for municipal services by rate payers due the perceived
municipal infrastructure and human rights violations. unfairness of tariffs adjustment

Reputational damage due to litigations against the municipality, poor workmanship  Probability of the licence being revoked due to possible failure to comply with
by employees and the abuse of municipal vehicles. NERSA Regulations.

Loss of municipal land which could be used for development and other business Compromised security, unsafeguarded municipal assets, citizens, and officials due

due to land invasions. to poor security measures.
Workforce fatigue due to lack of human resource capacity Ineffective administration, business continuity and disaster recovery failures

The executive management embarked on a process to mitigate the severity of identified risks by employing numerous strategies, and the reports to this
effect were tabled at the Audit Committee.

In period of the 2022/23 FY the Municipality maintained a Risk Management Committee reporting to the Audit Committee. The membership of the Risk
Management Committee comprised of internal executive managers, chaired by the Chief Financial Officer. Attendance of Risk Committee meetings
by its members is as listed below. According to the Committee Charter, it should meet at least four times per annum. During the financial year under
review, 2022/23, meetings were held. The table below discloses relevant information on the members.

(No. | Name | No.ofMeetings Attended

1 MN. Ngcobo 6

3 N. Mpisi 2

C4 FNamao e
5 S.Hilela 3

S8 MuJackson d
7 M. Mathe (Resigned) 1

S8 S.zondi 2
9 V. Cele (Resigned) 1

10 WoMhlongo s
11 W. Shozi 3

ANTI-CORRUPTION AND FRAUD

Forensic investigation is firstly a recognized science. Forensic investigation is an in-depth, meticulous process, systematic gathering and analysis of
all documents, transactions, systems, relevant legislation, policies and other objects, searching for the truth through the use of specialized skills and
expert knowledge and the application of scientific investigation methods and techniques, in order to lawfully discover, collect, prepare, identify and
present evidence which can be presented to a court of law, disciplinary proceedings / tribunal set up by an organization. The primary purpose is finding
a positive solution to a crime or offence or transgression or irregular conduct. The forensic investigation result in the presentation of the outcome of the
investigation, whether in a court of law for criminal, civil or administrative proceedings, or at a disciplinary hearing.

The intention of any investigation is to establish what happened. The investigator does not rely on presumption but proves the crime or incident by
means of evidence.

The main purpose of investigation is to trace offenders by using scientific techniques or approaches, or to detect alleged offenders by furnishing
scientific proof of their involvement in the crime.
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The primary objective of the forensic investigations sub-unit is to give effect to powers and responsibility of Audit Committee in terms of Section
166(2)(d) of the Municipal Finance Management Act, 56 of 2003. Audit Committee is responsible to carry out such investigation into the affairs of the
municipality as Council of the municipality may request.

The reporting duty in terms of common law principles related to the employer — employee relationship. As the employer — employee relationship
includes the requirement of trust; every employee has a common law duty to report to the employer knowledge of any fact that might have a negative
impact on the employer’s business. The Council expects employees, stakeholders, service providers, ratepayers and citizens of South Africa to report
any reasonable suspicions, of whatever value, to the Council. The Council will weigh the evidence and decide on the appropriate action to be taken.
Failure of an employee to comply with this requirement shall result in disciplinary action.

The Municipal Council has a framework on anti-fraud and corruption, and it is composed of Anti-Fraud and Corruption Policy, Anti-Fraud and Corruption
Strategy and Whistle Blowing Policy, that was adopted in 2013. The framework was last reviewed, and amendments made in 2022/23 financial year,
and adopted by Council in 2022/23 financial year is continuing to bear fruits in our fight against the scourge of fraud and corruption in the Msunduzi
Municipality. On the forensic investigation sub-unit, performance was above average, despite having limited resources. It must be noted with concern
that the Whistle Blowing Hotline has been discontinued but it being re-introduced.

This was intended to encourage employees or councillors and members of the public to feel confident in raising breaches, concerns, disclosing of
information relating to fraud and corruption, irregular and or criminal activity in the workplace, in a responsible manner without fear of victimisation.

During the period under review, fourteen (14) matters were investigated and finalized.

Forensic investigations revealed the following; overtime fraud, standby fraud, irregularities in the appointments of staff, fraud on procurement, losses
as a result of absenteeism of staff, other types of fraud committed in the municipality, abuse of municipal vehicles and corruption. Refer to the table
below:

Report No. Gzl Payroll Fraud Absenteeism Procurement fraud CAaER G LA E e Recruitment
Allowance Fraud
FI-34/2020-21 R0.00 R0.00 R0,00 R14 246 595.90 R0,00 R 0,00
FI-01/2022-23 R0,00 R525 481.58 R0.00 R 0,00 R0,00 R 0,00
FI-02/2020/21 R 0,00 R 0,00 R 0,00 R11 686 735.23 R 0,00 R 0,00
FI-04/2022-23 R 0,00 R1 283 213.62 R 0,00 R 0,00 R 0,00 R 0,00
FI-11(B)/2022-23 R542 179.56 R 0,00 R97 505.89 R 0,00 R8 679.30 R 0,00

Thirty-seven (37) cases are under investigation by the Directorate of Priority Crimes Investigation and four (4) cases of fraud and corruption are at
Durban and Pietermaritzburg Specialized Commercial Crimes’ Courts. Two (2) cases worth R223 276 418.92 are with Anti-Corruption Task Team and
investigations are prosecutor (Senior State Advocates) driven and related to investigations conducted and finalized in 2019/20. These two cases will be
ready to be enrolled at Durban Specialized Commercial Crimes ‘Court in 2023/24.

In terms of common law, criminal and other irregular conduct in the organs of the state and private bodies are detrimental to good, effective,
accountable, and transparent governance in organs of state and open and good corporate governance in private bodies, and endanger the economic
stability of the Republic of South Africa and have a potential to cause social damage.

The contribution by the members of the community and some employees in reporting some of the above-mentioned allegations is much appreciated.
The Msunduzi community members have an obligation to report allegations of immoral behaviours by employees, service providers contracted by the
municipality or members of the public or any other third parties to the Municipality as this is an expression of citizenry activism. The fight against the
scourge of fraud, corruption, theft and embezzlement of the assets of the Municipality can only succeed if we work with all citizens of Msunduzi to
reduce suffering and pain by the community due to fraud and corruption. The community is deprived basic rights of human dignity and improvement
of quality of life for citizens.

INTRODUCTION TO SUPPLY CHAIN MANAGEMENT

Supply Chain Management (SCM) can be briefly defined as a comprehensive strategic procedure that encompasses the acquisition of goods and
services to fulfil the requirements of customers. SCM is now understood as playing an important role and is a critical aspect in the performance of
the organization in the contemporary competitive global market. For the year under reporting the focal point was to ensure that the turnaround time
in processing tenders is reduced this meant that the processes had to be re-engineered to ensure maximum returns in line with the plans of the
municipality. Further to that there was a specific focus on issues pertaining to compliance with laws and regulations, buy reducing the number of audit
findings.

During the year the minister of finance promulgated PPPFA regulations in December 2022 with the implementation date of 16 January 2023. The
changes on regulations came to light after the 2017 PPPFA were declared invalid by the constitutional court.

in line with the regulations the municipality had to amend it's own SCM policy and also establish and adop its own Preferential Procurement Policy
which was then approved by Council on the 2nd of January 2023. This is a huge milestone that will ensure that the municipality is able to address local
economic development and maximum participation and growth of its local suppliers.

Another area of focal point was to capacitate the bid committees and SCM practitioners ton ensure that they are familiar with legislation and are able
interpret and implement correctly this was achieved by engaging the office of the Chief Procurement Officer and MISA to undertake the training of bid
committees and SCM practitioners.
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COMPONENTS WITHIN SUPPLY CHAIN MANAGEMENT
L]
L]
L]
L]

DEMAND MANAGEMENT

Demand management

Acquisition management

Logistics management

Performance and contract management

Demand management is the primary phase of SCM in the public sector, wherein the assessment of end-user requirements is conducted through
market study. It aligns user requirements with budget and service delivery strategies, the objective is to guarantee the timely, cost-effective, and
appropriate delivery of resources. However, demand planning remains a challenge in the municipality, as end-users often do not determine needs
based on strategic plans. To achieve a credible procurement the SCM unit conducted sessions with all business units to ascertain their needs and the
master procurement plan was then established and approved by management.

ACQUISITION MANAGEMENT

The acquisition management phase of SCM encompasses the procurement of products and services after the completion of demand management.
The process encompasses the formulation of a strategic strategy, the creation of bid documents, the promotion of bids, the establishment of evaluation
criteria, the identification of preferred suppliers, the preparation of contractual documentation, and the execution of contracts. The process of
acquisition management is conducted in adherence to pertinent regulations, including the Preferential Procurement Policy Framework Act 5 of 2000,
the Broad-Based Black Economic Empowerment Act 53 of 2003, and the Municipal Finance Management Act 56 of 2003. The primary tasks linked
to acquisition encompass procurement via quotation systems, tendering procedures, tender awards, contract administration, and supplier database
management. The municipality frequently engage in the practice of outsourcing non-core business functions to external suppliers and specialists as
a means of mitigating risks, establishing a sustainable competitive edge, and expanding technological capabilities. In view of the current demand the
municipality has established two bid specifications committees and three bid evaluation committees to address the issue of backlog and turnaround
times.

LOGISTICS MANAGEMENT

Logistics management is a crucial aspect of SCM that involves contract and inventory management, order and distribution, warehouse, and supplier
performance. Logistics management in the Msunduzi municipality encompasses the strategic oversight of storage, coding, inventory levels, and
material replenishment. The municipality is still struggling with inventory availability that is also being affected by long lead times and the cash flow
constraint this will remain the focal point until such a time that the minimum stock levels are kept and stores is able to satisfy the needs of service
delivery departments.

SUPPLY CHAIN PERFORMANCE AND CONTRACT MANAGEMENT

The primary aim of a SCM system is to guarantee the fair, equitable, transparent, competitive, and cost-effective procurement of products and services.
This ensures the attainment of the objectives set by the municipality Hence, the concept of performance management entails the retrospective
monitoring of processes to assess the extent to which objectives and goals have been accomplished.

RISK MANAGEMENT

Risk management encompasses the cultural, procedural, and structural elements that are aimed at efficiently managing both prospective possibilities
and undesirable consequences. Risk management is a crucial component of the SCM process, Risk management recognizes that every operation
conducted by an organization inherently entails a certain degree of risk. The infusion of risk assessment on contracts has been introduced and currently
being implemented and monitored on a case-by-case basis.

SCM practitioners are required to do analysis, evaluation, and risk mitigation activities during the pre-award phase of contract management. This is
achieved through the utilization of appropriate risk evaluations and management.

INTRODUCTION TO BY-LAWS

The KPA for the review of Bylaws in the 22/23 FY was for 5x Bylaws being the Rules of Order Bylaws, the Street Trading Bylaws, the Public Health
Bylaws, the General Bylaws, the Crematoria Bylaws. At mid-term, the Crematoria Bylaws were replaced by the Library Services Bylaws. Resulting in
the targeted performance being exceeded, two additional Bylaws were reviewed, being the Public Open Spaces Bylaws and the Market Bylaws.

. The Bylaws that were reviewed in the 2021/22 FY were published for public comment during the 22/23 FY and approved by Council on 26
April 2023. These Revenue related bylaws are Credit Control and Debt Collection Bylaws, Property Rates Bylaws, Tariff Policy Bylaws, Indigent
Bylaws, Electricity Supply Bylaws and Water Services Bylaws.

. A total of 7x Bylaws were reviewed in the 22/23 FY, namely the Rules of Order Bylaws, the Street Trading Bylaws, the Public Health Bylaws, the
General Bylaws, the Library Services Bylaws, the Public Open Spaces Bylaws and the Market Bylaws.

BY-LAWS INTRODUCED DURING 2022/23

] [FERIETCLITED Dates of Public By-laws gazette
Newly Developed Revised prlor to adoption of By-laws Yy 9 Date of Publication
(Yes/No) Participation (Yes/No)

Credit Control and Debt Collection Bylaws Yes 26 August 2022

Water Services Bylaws 26 August 2022

n/a Indigent Bylaws 26 August 2022 n/a

Rules of Order Bylaws
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BY-LAWS INTRODUCED DURING 2022/23

B seinatoniacontes Dates of Public By-laws gazette
Newly Developed prior to adoption of By-laws Participation Y- (Yes /?\lo) Date of Publication
(Yes/No) P

Public Health Bylaws

Library Services Bylaws 8 September 2023

n/a Public Open Spaces Bylaw 8 September 2023 n/a

COMMENT ON BY-LAWS

The Bylaw Review Project aims to address the longstanding list of Municipal Bylaws in order to bring them up to date. A call for submission on the
required amendments was made to business units. Pursuant to submissions received, as well as based on the consideration of other relevant factors,
such as legislative changes and compliance requirements. The outcome is that for the 21/22 FY, the revenue related Bylaws were prioritised, namely,
the Credit Control and Debt Collection Bylaws, Electricity Bylaws, Water Services Bylaws, Tariff Bylaws and Indigent Bylaws, Property Rates Bylaws.

These Revenue related Bylaws were advertised on 26 August 2022 in 3 freely accessible newspapers in terms section 12 of the Local Government:
Municipal Systems Act 32 of 2000. The public comments were considered, and a final draft produced. Council was workshopped on 12 April 2023.
The Bylaws were thereafter approved by Council on 26 April 2023. They are currently pending promulgation in the Provincial Gazette for them to be
applicable.

The Bylaws identified for review in the 22/23 FY were the Rules of Order Bylaws, the Street Trading Bylaws, the Public Health Bylaws, the General
Bylaws, the Crematoria Bylaws. At mid-term the Crematoria Bylaws were replaced by the Library Services Bylaws. The end result was that the targeted
performance of reviewing 5x bylaws was exceeded, with two additional Bylaws reviewed, being the Public Open Spaces Bylaws and the Market
Bylaws.

INTRODUCTION TO MUNICIPAL WEBSITE CONTENT AND ACCESS:

The Msunduzi Municipality website serves as a central platform for disseminating information to the public. It encompasses a wide range of content,
including news updates, municipal documents, announcements, and departmental reports, designed to keep the community well-informed about our
services and activities.

Information Supply:

Information for the website is primarily supplied by the various user departments within the municipality. Each department is responsible for generating
content relevant to its area of expertise. This content may include reports, news releases, policy updates, and community notices.

Upload Process:

The process of uploading content to the website is currently managed by the ICT department, through the guidance of designated personnel within each
department. These individuals are responsible for ensuring that the content is accurate, up-to-date, and aligns with the municipality’s communication
guidelines.

Responsibility for Upload:

While departmental personnel are responsible for most content uploads, the final approval and publishing authority rests with the Communications and
IT Department to maintain consistency and quality control.

Turnaround Time:

Our standard practice is to ensure timely updates. Content is usually uploaded within three business days from the receipt of the necessary information
from user departments. Urgent updates or time-sensitive announcements are prioritized for immediate uploading, often within the same business day.

Challenges and Enhancement Strategy:
Recognizing the limitations of our legacy website, we acknowledge that there have been instances where maintaining the website’s accuracy and

timeliness has presented challenges. In response, we have presented a comprehensive report seeking approval and funding during the ICT Steering
Committee meeting to address these issues. The proposed enhancement strategy encompasses the following key initiatives:

. Ongoing Audits: We are committed to conducting regular content audits to detect and rectify outdated or inaccurate information. Any
inconsistencies will be promptly addressed to enhance the website’s reliability.

] Capacity Building: We aim to empower departmental personnel responsible for content uploads through continuous training and support. This
initiative will bolster their proficiency in utilizing the content management system, improving content quality.

] Structured Content Calendar: To maintain an organized and proactive approach to website maintenance, we will implement a content
calendar. This calendar will facilitate the planning and prioritization of updates, ensuring a more efficient process.

] User Engagement: We actively encourage and value user feedback. This feedback mechanism will be pivotal in pinpointing areas for

improvement and swiftly addressing issues that arise.

The implementation of these initiatives will enhance the website’s functionality and ensure a more streamlined and user-friendly experience for our
community. We eagerly await approval and funding to carry out these improvements.
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DOCUMENTS PUBLISHED ON THsTT':UNICIPALITY S /ENTITY’S WEB- YES/NO PUB[I).}\?_:ING DESCRIPTION

Current annual and adjustments budgets and all budget-related documents 22-04-19 http://www.msunduzi.gov.za/site/2022-2023/index.html
The previous annual report (2021/22) YES 22-11-03 http://www.msunduzi.gov.za/site/annual-report/index.html
All performance agreements required in terms of section 57(1)(b) of the YES 22-11-25 http://www.msunduzi.gov.za/site/performance-

Municipal Systems Act (2022/23) and resulting scorecards agreements/index html

All long-term borrowing contracts (2022/23) NOT AVAILABLE

An information statement containing a list of assets over a prescribed value NO NOT AVAILABLE

that have been disposed of in terms of section 14 (2) or (4) during (2022/23)

Public-private partnership agreements referred to in section 120 made in NO NOT AVAILABLE
(2022/23)

COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS OVERALL:
The municipal website’s performance and content require careful consideration. In a concise evaluation:

Content Quality: Content quality varies and must be standardized for consistency.

Access and Navigation: Website navigation needs improvement to enhance user experience.
Availability: Downtime and slow loading times need to be addressed for better service.
Up-to-Date Content: Numerous sections lack updates, impacting the website’s credibility.

The Municipal website is crucial for transparent governance. Regular updates maintain relevance and trustworthiness. We eagerly await approval and
funding for the proposed improvements outlined in the recent

ALL MUNICIPAL OVERSIGHT COMMITTEES

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

The Municipal Public Accounts Committee (MPAC) is established in terms of section 79 of the Structures Act, 1998 and is made up of ordinary
Councillors to oversee the expenditure of public funds in order to ensure the efficient and effective utilization of council resources and to enhance the
political accountability of Council.

APPEALS COMMITTEE

The Appeals Committee is constituted in terms of section 62 (4) (c) (ii) of the Local Government: Municipal Systems Act, 2000 to hear appeals against
decisions taken by a political structure, political office bearer or a Councillor of the Municipality in terms of a power or duty delegated or sub-delegated
to it by a delegating authority.

SECURITY COMMITTEE

The Security Committee is constituted in terms of section 79 of the Structures Act to consider and deal with cases of threats directed to Councillors
and senior officials and are associated with or linked to the performance of their duties as municipal Councillors and senior officials.

RECESS COMMITTEE

The Recess Committee is established in terms of section 79 of the Structures Act to deal with any emergency or urgent matters which may emerge and
require urgent attention when the Council is in recess.

EXECUTIVE COMMITTEE
The Executive Committee established in terms of section 42 of the Local Government: Municipal Structures Act No. 117 of 1998 (the Structures Act.
AUDIT COMMITTEE

The Audit Committee is responsible for oversight of the institution’s control, governance and risk management. Furthermore, the Committee should
provide the Accounting Officer / Authority with independent counsel, advice and direction in respect of risk management. The stakeholders rely on the
Audit Committee for an independent and objective view of the institution’s risk management effectiveness. In this way, the Audit Committee provides
valuable assurance that stakeholder interests are protected.

The audit committee acts as an advisory body independent of management and internal and external audit, reporting to the Council on accountability,
internal audit function, Auditor-General, risk management, performance management, financial management and reporting on municipal entities related
matters. It provides assistance to the Council by:

. Providing an independent review of the Msunduzi Municipal’s reporting functions to ensure the integrity of the financial reports.
Ensuring all systems of internal control, governance and risk management functions are operating effectively and reliably.
. Providing strong and effective oversight of the Msunduzi Municipal’s internal and external audit functions.
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The Audit Committee meetings convene Quarterly in order to provide oversight on municipal functions and consider reports from the Internal Audit
of the Municipality. The Audit Committee Chairperson also forms part of the Performance Assessment Panel for Senior Managers reporting to the
Municipal Manager.

POLITICAL DECISION-MAKING
The Rules and Procedures of Council and its Committees provide inter alia for the powers and functions that the Council may delegate and those it

may not delegate, as well as the votes that are required when certain matters are decided. In making decisions on the following matters, a supporting
vote of a majority of the number of Councillors is required: -

(@) The passing of by-laws;

(b) The approval of budgets;

(c) The imposition of rates and taxes, levies and duties;

(d) The raising of loans;

(e) The rescission of a council resolution; and any other matter prescribed by legislation.

All other questions before the Council are decided by a majority of the votes cast and in the case of an equality of votes, the Councillor presiding (the
Speaker) exercises a casting vote in addition to a vote he or she has as a Councillor.
Before the Council takes a decision on any of the following matters it first has to obtain the recommendations of the Executive Committee: -

The passing of by-laws;

The approval of budgets;

The imposition of rates;

The raising of loans;

The approval of an integrated development plan for the Municipality and any amendment to that plan;

The approval of a performance management system

) The appointment and conditions of service of the Municipal Manager and a head of department of the Council.”

32T
Looge

Note: The Constitution S151(3) states that the council of a municipality has the right to govern on its own initiative, the local government affairs of the
local community.

INTRODUCTION TO SECRETARIAT & AUXILIARY SERVICES

The purpose of the Secretariat and Auxiliary Services Unit is to provide secretariat support, interpretation and translation, printing, and registry services
to the Municipality.

ORGANIZATIONAL UNITS WITHIN SECRETARIAT & AUXILIARY SERVICES

The Secretariat and Auxiliary Services (S & AS) unit is comprised of the following functional areas:

Secretariat
Archives, Registry and Information Services
Printing

Secretariat Services

The Secretariat section provides support to the Council and the Committees of Council. The activities related to the coordination of the meetings of
Council and its Committees includes the development of the annual, monthly, and weekly schedule of meetings; booking of suitable venues; language
services, including translation and interpretation; compilation and distribution of meeting agendas; and, minute-taking. The support that the Secretariat
section provides also extends to other municipal activities such as the annual Mayoral/ IDP and Budget road shows and Izimbizo. This section is also
responsible for the development and monitoring of Councils Resolution Tracker which is compiled and submitted to both management and Council on
a quarterly basis.

Archives, Registry, and Information Services

The Archives, Registry, and Information (ARIS) section is responsible for the rendering of an accurate and transparent archive, registry, and information
service throughout the Municipality. The work of this section is regulated through the National Archives and Record Service of South Africa Act 43 of
1996. As part of the Financial Recovery Plan (FRP) of the Municipality, ARIS has been tasked with the updating of the organizations Records Control
Schedule and the Records Management Policy. During the year under review, both these documents have been drafted and have been submitted to
the Provincial Archives for approval.

Printing

The Printing section provides lithographic and digital printing services for all Business Units within the Municipality. The services provided by the
Printing section also includes the printing and delivery of agendas and graphic design. In the past two (2) years the Municipality has reached its goal of
being almost completely paperless in as far as meeting agendas are concerned; therefore, the agendas that are printed has reduced significantly and
are mainly printed for archive and record purposes only.

PORTFOLIO MEETING STATISTICS FOR THE 2022/2023 FY

SERVICE STATISTICS FOR COUNCIL & EXECUTIVE 2022 /2023
NUMBER AND TYPE OF COUNCIL COMMITTEE MEETINGS:

NUMBER OF NUMBER OF MEETINGS | NUMBER OF MEETINGS AT
AT WHERE COMMITTEE WHERE TRANSLATION/IN-
OFFICER SERVICES WERE | TERPRETATION SERVICES

PROVIDED WERE PROVIDED

Full Council 26 26 26

MEETINGS FOR THE
2022/2023 FY
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SERVICE STATISTICS FOR COUNCIL & EXECUTIVE 2022 /2023
NUMBER AND TYPE OF COUNCIL COMMITTEE MEETINGS:
NUMBER OF MEETINGS | NUMBER OF MEETINGS AT
AT WHERE COMMITTEE WHERE TRANSLATION/IN-
OFFICER SERVICES WERE | TERPRETATION SERVICES
PROVIDED WERE PROVIDED

NUMBER OF
MEETINGS FOR THE
2022/2023 FY

Corporate Services

Infrastructure Services

Sustainable Development & City Enterprises

COMMENT ON THE OVERALL PERFORMANCE OF SECRETARIAT & AUXILIARY SERVICES

Due to cost containment measures, the Unit was unable to procure critical tools of trade including laptops and new high-speed printer. This has
a serious impact on the productivity of the Secretariat and Printing Units; however, measures have been put in place to try and circumvent these
shortcomings until such time that funding may become available.

The unit has been successful in filling all critical vacancies. The last two (2) vacancies of Committee Officers are currently being filled through the
approved recruitment process.

The Unit has managed to achieve 40% of its Key Performance Indicators during the year under review. There remains a challenge with meeting the
turnaround times for printing due to old and dilapidated equipment. The only solution to this will be the purchase/ lease of new equipment. With
regards to the turnaround time for the completion of minutes of Council and its Committees, this will improve now that the majority of vacancies have
been filled.

INTERNAL AUDIT
INTRODUCTION TO INTERNAL AUDIT

The primary objective of the Internal Audit Unit is to provide an independent and objective assurance and consulting activity services designed to add
value and improve Msunduzi Municipality’s operations through a systematic, disciplined approach to evaluate and improve the effectiveness of the
system of internal control, risk management and governance processes. The definition of internal auditing has many facets that, if unpacked, gives a
very good understanding of what an internal auditor is expected to do.

Internal audit as a philosophy is a sounding board to management and designed to apprise and advise the Council, Accounting Officer and management
on governance, risk management and internal controls process. This affirms the attitude of the internal auditor’s role in internal audit activity that by
its nature, Internal Audit Unit is a governance structure which facilitates improvement on service delivery, a vehicle by reviewing the design and
effectiveness of the system of internal controls around the core mandate and support functions of the municipality. Its role is critical in promoting and
enhancing control environment through auditing and recommending solutions to management.

The King IV Report on Governance underpins the need for Audit Committees in the pursuit of good governance. It aligns the function of internal and
external audit directly with the oversight by the Audit Committee. In a municipal environment, there are oversight committees of Council who are role-
players to advocate for the combined assurance model. The Audit Committee ‘s primary focus is on financial reporting, risk management, governance,
performance information and system of internal control space which is the universal organization space.

A balance between the assurance function and the consulting activity is required based on risk assessment exercise and report of the Auditor
General. The areas with high risks and strong controls in terms of their design against the risks exposures as per the assessment by management are
considered when developing the Internal Audit Plan to provide an independent assurance on the adequacy and effectiveness of the systems of internal
control implemented by management. In instances where controls are found to be ineffective and/ or inadequate, recommendations are provided to
management to mitigate against the identified risk exposures. Consulting Activities are undertaken in instances where significant risk exposures have
no mitigating controls and management has requested assistance in the development of the control activities, Internal Audit treads carefully in its
involvement with this process as to not create a conflict in its independence at a later stage.

SERVICE STATISTICS FOR INTERNAL AUDIT

The Internal Audit Unit has been operating on the 2013 structure which had 21 posts and was outdated. The organogram of the Internal Audit Unit was
reviewed. New job descriptions had to be compiled and a special dispensation was made to the SALGA Job evaluation team to prioritize internal audit
new structure and was subsequently approved by Council. Two Senior Audit Managers, four Senior Internal Auditors, one Senior Internal Auditor ICT
and ten Internal Auditor positions were advertised in May 2023.

The panel of Service Providers continued to assist in bridging the gap created by the vacant posts in the unit. This had its own challenges which had to
be managed as they affected the implementation of the Annual Audit Plan for 2022/23.

Twenty-six (26) audit assignments were planned for 2022/23 FY and approved by the Audit Committee compared to twenty-three (23) audits planned
for 2021/22 FY. Seven (7) adhoc audits were requested by the Municipal Manager & Chief Financial Officer compared to five (5) adhoc that were
requested in 2021/22 FY. Seventeen (17) planned audit assignments were completed. Seven (7) audits carried forward from 2021/22 annual plan
were completed. 3 planned audits were removed from the approved annual plan. (7) adhoc audit assignments were completed & 5 planned audit
assignments were in progress as at 30 June 2023. In total thirty-one (31) audit assignments were completed as at 30 June 2023.
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COMMUNICATIONS AND IGR

The Communications and Intergovernmental Relations Unit is based within the Municipal Managers Office Business unit. The components within the
Communications and IGR Unit are Media relations, Municipal Events, Internal and External Communications, Intergovernmental Relations, Batho Pele
and Call Centre management.

The Communications Unit is predominantly responsible for the following as per the approved Operational Plan for the unit on an annual basis:

o Plans and controls the procedures, operations and critical communications and public relations outcomes associated with the Communications
Unit;

. Alignment and implementation of functional communications plans and objectives through building and projecting a positive image of the
Municipality;

. Reporting on outcomes and/ or proposing opportunities for improving public relations service levels, developing media relations, developing
marketing programmes;

. Formulating approaches and plans to address the provision of communications services to municipal business units;

. Implementing standards and operating practices to maintain effective, accurate and uninterrupted real time communication links, enabling

the functionality to deliver an efficient and focused service and ensuring that the Unit is positioned to react efficiently to all communication
occurrences and maintain a corporate identity;

. Manages key processes and interventions with a purpose of giving effect to the customer care procedures, centralized complaints service and
call Centre operations (Complaints Management System);
. Facilitating communications meetings, implementing resolutions taken at IGR meetings, providing support to the IGR Forum, and performing

administrative functions for the forum;

Managing marketing and branding for the Municipality to enable other strategic players to interact strategically in the Municipal Marketing
initiatives;

Manage the Facilitation of awareness and training regarding Batho Pele and customer service to all employees particularly frontline personnel;
Develop strategic tools to monitor the implementation of Batho Pele principles and Belief Set;

Manage the Development and Coordination of Complaints Management System in the Municipality;

Develop and maintain a complaint system that ensures to respond to customer service issues in a timely manner;

Coordination of Municipal Call Centre operations.

IMPLEMENTATION OF THE COMMUNICATION STRATEGY ACTION PLAN FOR 2022/2023 FINANCIAL YEAR
CHALLENGES

The cost containment strategy in place is a challenge that disables the Communications and IGR Unit from fully executing its tasks; while media
Relations have been strengthened extensively there is a need for media partnerships which require funding.

Tools of trade for communications — the delays in assets numbers and supply management processes resulted in the unit being unable to procure the
required tools of trade.

COMMENT ON THE OVERALL PERFORMANCE OF COMMUNICATIONS AND INTEGOVERNMENTAL RELATIONS

The unit has undertaken various initiatives to improve communication between the Municipality and the public it serves. Policies, strategies and
platforms have been developed to strengthen public relations, media relations, improved corporate image, identity and reputation of the municipality.
Human Resources and tools of trade have been made available for the Unit to successfully execute it operations. Awareness and educational
Campaigns are continuously being developed to profile the projects and programmes of the Municipality and educate the public on regulations and
bylaws. Programmes have been put in place to continuously improve customer service through recognition of long-serving employees, recognizing
customers care ambassadors, workshop and awarding of certificates to employees. The upgrading of the call centre system has also resumed and will
greatly improve customer service efficiency of the Municipality.

INTRODUCTION TO STRATEGIC PLANNING

Strategic planning is a process by which the Municipality defines its strategy and/or direction and makes decisions about allocating its resources.
Through the Strategic Planning Unit, Council can develop strategies, goals, objectives, and action plans to achieve the future it desires. Once strategic
planning documents are adopted (IDP, CDS and SDBIP), a municipality may wish to measure its success over time and review the plan periodically to
ensure that it still aligns with current issues, challenges, and realities.

The purpose of the Strategic Planning Unit is to facilitate and manage the strategic direction of the Municipality. The functions of the unit is to develop
of a long-term roadmap comprised of a set of specific goals, objectives and action; to establish a vision that sets a clear path to the future of the city
with the flexibility to adapt the vision as time passes and as needs require; to facilitate and manage the strategic sessions of the municipality and
monitor implementation and adherence to the strategic goals thereof and to promote and facilitate inter and intra-governmental relations.

These sessions are for sharing information and for alignment purposes. Councillors and Ward Committees are workshopped in April before the Public
Participation Izimbizo. A social media campaign will be ongoing so that the community can also input in the IDP via Msunduzi Social media platforms.
A number of radio stations will be used to communicate the IDP in addition the municipal website and the local newspaper

The backbone of the municipality is the Integrated Development Plan (IDP), devised to constructively implement the different programmes aimed at
guiding future growth. The IDP is meant to serve as a blueprint for a municipality’s development, and it must be aligned with both national and provincial
development plans. It should also be based on a thorough assessment of the municipality’s strengths, weaknesses, opportunities, and challenges. The
IDP covers a wide range of development areas, including infrastructure, economic development, social development, and environmental management.
It sets out specific goals, objectives, and targets for each area, as well as the strategies and actions that will be taken to achieve them.

INTERGRATED DEVELOPMENT PLAN

Integrated Development Plan is a planning document for the Msunduzi Municipality that gives an overall framework for development. Its co-ordinates
the work of all spheres of government in a coherent plan to improve the quality of life for all the people living in an area, considering the existing
conditions and problems and resources available for development. The Municipal plan looks at economic and social development for the area. It also
sets out a framework for how land should be used, what infrastructure and services are needed and how the environment should be protected.
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Our IDP also outlines the Council’s development priorities and objectives and facilitates the development of the Council’s development strategies and
develop appropriate mechanisms, processes, and procedures to consult the local community before adopting the IDP. This section’s targets include
ensuring that Budget Steering Committee meetings take place as scheduled, the draft IDP /Budget /PMS process plan is developed and adopted for
the financial year, facilitating Mayoral Izimbizo and attending all DDM Forums Political and Administrative. Most importantly ensuring all the targets
have been achieved during the 2022/2023 financial year.

One of the key objectives of the IDP is to promote integrated and coordinated development across the municipality. This means ensuring that different
departments and sectors work together to achieve common goals, rather than operating in silos. It also means considering the impacts of development
on all aspects of the municipality, including the economy, the environment, and social welfare. Implementation of the IDP is the responsibility of the
municipality, and it must be regularly monitored and reviewed to ensure that it remains relevant and effective. The IDP must also be updated at least
every five years to consider any changes in the municipality’s circumstances or priorities

PUBLIC PARTICIPATION AND STAKEHOLDERS’ FORUMS

During the month of August, Msunduzi Municipality finalizes its Process Plan which is approved by Full Council. Once approved a public notice is
posted on our website and various newspapers inviting members of public as well as various stakeholders to make submissions with regards to
developmental priority needs. The Process Plan portrays different activities and milestones that are reflected in terms of the IDP review and PMS and
Budget implementation and monitoring.

The Msunduzi Municipality has a structured program of public participation. This program is reflected in the Process Plan and forms the basis for
citizenry engagement framework. The following are forms of citizenry participation that are utilized by the Municipality to ensure the citizen and
stakeholders voice are accommodated in the planning, execution, and review of the IDP, Budget and PMS processes:

Ward Committee Monthly Meetings

Stakeholders Quarterly Meeting (Reporting on PMS Progress/SDBIP and IDP)
Community Meetings by Councillors

Project Based Meetings

Sector Plan Based Engagements

Executive committee — Public Gallery

Full Council Meeting — Public Gallery

Integrated Development Planning Meetings:

Izimbizo: Public Meetings for IDP and Budget.

Municipal Property Rates Act (MPRA) (Tariff Consultations)

Service Standard or Charter

Community Based Planning

Complaints Register: Customer Care and Batho Pele Engagements

Sukuma Sakha - Premier’s Flagship Tool for Accelerated Service Delivery at a Ward Base Level
Attendance to invitations by Interest groups

Partnerships and MOUs: MIDI, etc

District Development Model forums

Some of the above various forms of public participation engagements are conducted throughout the year specifically at an operational level and then
some are organized on a monthly, quarterly, and annually bases as reflected in the Process Plan. Additionally, the Msunduzi Municipality has developed
a communication strategy which embraces the need for responsiveness towards members of public complaints and ensuring the implementation of
Batho Pele Principles, Full Council have adopted this communication strategy.

CITY DEVELOPMENT

City Development Strategy (CDS) provides a vision for the city to move towards, aiming to creating conditions that increase the likelihood of success in
reaching our 2040 vision. Internationally, City Development Strategies have focused on a few (four to five) key pillars at the heart of a city’s economic,
social, and environmental levers. Unlike IDPs, CDS’s are not comprehensive plans, but instead are a selection of a few strategic or catalytic thrusts that
address key problems within a local area. CDS’s are also not bound by municipal boundaries, but instead may focus on areas within a municipality or
may consider a wider area beyond the municipal boundaries. CDS’s are complementary to IDPs, informing the IDP and using municipal budgets and
Service Delivery and Budget Implementation Plans (SDBIPs) to implement the proposed strategy.

In reviewing the strategic issues defined by other South African municipalities in CDS documents, it becomes clear however, that instead of focusing
simply on a few key areas which clearly define the path towards the long-term, many of these strategies have become a set of well-meaning visions
and targets which are highly unlikely to be attained. This contrasts with what a CDS was meant to focus on a few strategic areas aiming at making
cities better governed, more inclusive, more productive, and sustainable. Long-term City Development Strategies are not meant to be long-term
Municipal Development Strategies, given that municipal jurisdictions may well change over time, and the power of cities as magnets and developers
may involve areas of more than one jurisdiction. Rather, they should be seen as a set of strategies and action plans that should remain focus areas over
time and which should not be influenced by the specific jurisdictional boundaries within which they are located.

PIETERMARITZBURG URBAN RENEWAL PROGRAMME

To revitalize the city, stimulate economic growth, restore economic vitality, increase investor confidence in the city by relieving social problems through
the maintenance, rehabilitation, and rebuilding of the physical environment to create a safe and well-maintained city to improve investor confidence.
Develop a coordinated institutional framework for the city and to ensure that infrastructure and service delivery imperatives meets the demands of
future growth within the city.

The unit is responsible for the Fundraising project whereby, service providers present their proposals to the Fundraising Task Team for consideration.
Fundraising is a fundamental part of assisting municipalities to add to their grant pool or support service delivery imperatives through infrastructure
projects. The unit facilitates such processes.
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ORGANISATIONAL COMPLIANCE, PERFORMANCE & KNOWLEDGE MANAGEMENT

The Msunduzi Municipality has an approved Organizational Performance Management System (OPMS) Framework and Individual Performance
Management System (IPMS) policy, which serve as the guideline documents for the implementation of the Performance Management System (PMS)
within the Municipality. The implementation of Performance Management is guided by various legislative prescripts and requirements. The OPMS
Framework is inclusive of the following interrelated processes: Planning; Implementation; Monitoring; Evaluation.

The Msunduzi Municipality’s PMS is the primary mechanism to monitor, review, and improve the implementation of the IDP and to gauge the progress
made in achieving the objectives set out in the IDP. In addition, the Municipality’s PMS facilitates increased accountability, learning, improvement,
as well as providing early warning signals to facilitate decision-making. The PMS monitors actual performance against set targets and contractual
obligations. Effective service delivery relies upon the IDP, efficient utilization of all resources and the PMS being integrated across all functions at an
organizational and individual level. The most valuable reason for measuring performance is that what gets measured gets done. Once performance
planning and the IDP have been completed and departmental SDBIP’s are in place, they need to be implemented by executing the work in accordance
with these plans. As the work is executed, it needs to be continuously monitored and periodically measured and reported on. Reporting requires that
the Municipality takes the priorities of the organization, its performance objectives, indicators, targets, measurements, and analysis, and present this
information in a simple and accessible format, relevant and useful to the specific target group, whilst meeting the legal prescripts for reporting.

COMMENT ON THE OVERALL PERFORMANCE OF STRATEGIC PLANNING

The Strategic planning unit undertook various initiatives to support increased institutional capacity and promote transformation through Strategic
Planning sessions and workshops. These workshops were held with the political and the administrative ambit. Further, to assist with the financial
challenges, a tender for fundraising was instituted by the unit. The fundraising tender is an ongoing tender with the aim of targeting investors to fund
projects of the city. The tender also calls for proposals from investors to establish innovative methods of addressing infrastructural challenges.

POLITICAL SUPPORT
INTRODUCTION TO POLITICAL SUPPORT

The political Support Office provides support to the Political team to ensure smooth day to day running of the office. It consists of five sub-units,
namely Mayoralty, Office of the MPAC Chair, Office of the Speaker and Chief Whip, VIP Protection and Youth Development. The unit is tasked with
managing political team related resources and information to ensure delivery.

The unit also manages the key performance areas and associated outcomes of the Council Programs for the Office of the Mayor, MPAC Chair, Speaker,
and Chief Whip. It further controls the administration, facilitation, development and promotion of Special Projects & Programmes, Intergovernmental
Relations & Communications, Youth development, VIP operations and Events Coordination, and attends to the development/ review of specific policies,
procedures, applications, systems, and controls.

Moreover, it aligns and promotes Council’s mandates/resolutions via Councillors, Ward Committees etc. and developing and facilitating Programs
(Public Participation Programs, People’s Assembly etc.) maintaining compliance of Rules of Order in Council and Portfolio meetings and the Code of
Conduct for Councillors and directing the Administrative Policies and Procedures. Prepares and manages the budget of the section.

MAYORALTY

The Office of the Mayor is inter-alia responsible for the facilitation, development, and promotion of Mayoral Special Projects & Programmes;
Intergovernmental Relations; Protocol; Mayoral Events Coordination; Investment Promotion and Business Retention; Safe & Clean City, and Executive
Committee Support to name but a few. It is to be noted that some of the abovementioned aspects are key performance areas associated with other
business components within the Municipality and the Mayor’s Office (often) plays a supporting role.

OFFICE OF THE MPAC CHAIR
Functions and Powers
MPAC must review and examine the following documents:

i) Audit Reports on annual financial statements of the Municipality:

ii Any reports issued by the Auditor-General on the affairs of the Municipality

iii The annual reports of the Municipality;

iv) The mayor’s quarterly reports on the implementation of the budget and the financial state of affairs of the municipality;
\Y Any other financial statements or reports referred to MPAC by the Council;

Vi) Any information relating to personnel, books of account, records, assets and labilities of the Council; and

vii) Relevant information that may be required for the purpose of fulfilling its mandate.

_,—— e~
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MPAC may summon any councillor or municipal official to assist it in the execution of its duties. MPAC may report on or make recommendations in
relation to any of the reports or financial statements which it may examine. In its examination (mentioned in clause 2.1). MPAC must consider previous
statements and reports and consider the degree to which previously identified shortcomings have been rectified. The Committee must report to
Council on its findings. MPAC shall initiate and develop the Annual Oversight Report on the Municipality’s Annual report. MPAC may initiate, direct and
supervise investigations into any matter falling within its terms of reference including projects requested by EXCO and Council. MPAC may request
or invite members of the public to attend any n Committee in terms of section 16 (1) of the Systems Act, 2000, to assist with the performance of its
functions.

OFFICE OF THE SPEAKER AND CHIEF WHIP

The office of the Speaker functions by providing administrative support to all Msunduzi Councillors. The office’s core mandate is to ensure that Council
functions effectively as per regulations that govern the Local Government Sphere. Ensures that the Council Committees according to section 79 & 80
do convene as per regulations. It provides strategic support in the role of the Speaker (i.e. Clir Nomagugu Majola) in order to enhance her duties as the
presiding officer for the Msunduzi Council and other council committees’ such as the Rules Committee and Municipal Rapid Response Team.
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The office manages public participation through ward committees, stake holder forums, petition processes, by-laws, etc., and enhance the public
participation role of the Speaker. It ensures that the public is involved in the affairs of the Municipality through ward committees’ establishment and
regular public consultation and information sharing through public meetings. This is achieved by establishing close working relationships with all
ward committee members, attending their meetings from time to time and ensure that ward committee meeting reports, agendas and registers of all
meetings convened are submitted.

The office ensures the implementation and maintenance of effective resolutions tracking and monitoring for meetings of ward committees. It ensures
that Councillors adhere to the code of conduct and maintain discipline. Ensure that the Council convenes on monthly basis and the quorum is met
for every council meeting. The office is mandated to ensure that all ward councillor’s offices are functional and provide all support needed. Encourage
and ensure that the Councillors submit their monthly reports which reflects all activities and programmes carried out by each and every councillor on
monthly basis. It ensures that Ward Assistants (PA’s/secretariats to ward councillors) provide the necessary support to the ward councillor and keeps
the office up and running.

The office concurrently provides support to the office of the Chief Whip by ensuring that (Clir Sandile Dlamini) functions effectively and efficiently as
per Municipal Governing Regulations. It provides support to the committee chaired by the Chief Whip (i.e. Street & Building Naming Committee). It also
provides support to caucus whenever needed.

VIP PROTECTION

The purpose of the VIP Protection office is to ensure the safety and security of the Municipal Principals. The office employs qualified protectors to
execute this purpose. VIP Protection legislative mandates and mission give direction regarding what is expected from VIP Protectors. The expected
impact of VIP protection begins after inauguration, as the percentage of threats increases automatically and may pose challenges for principals when
they need to attend to community meetings, listening to the agenda of protesters, attending public events. The protectors provide principals with the
opportunity to feel safe when executing their council duties.

THE CHALLENGES OF THE VIP PROTECTION

1. The office is challenge by the old vehicles that are no longer in good condition with a maintenance budget that depletes before the financial
year ends.

2. The protectors also work odd and extra hours, however, when they need to make their Overtime claims they are expected to claim only 40
hours even if they have worked more than 40 hours.

3. Lastly, the allocation of allowances is not uniform among all protectors and the clothing allowance has not been reviewed in 10 years in order

for it to be aligned with the current interest rates.
YOUTH DEVELOPMENT

The Youth Management Office operates within the Mayor’s office and as of yet, the office does not have its own operational allocated budget. For the
past years the office usually had a structure of a selected committee of ward councillors from different political parties (Youth Committee), a decision-
making body that approved programmes and budgets as it relates to the Youth Management Office.

HARD FACTS

In Msunduzi alone, the current unemployment rate of young people stands at a shocking 36,2%. More than half of employed young people work in
clerical and sales services. Nine out of every ten unemployed young people do not have work experience. Three out of every five young people have
been unemployed for more than 3 years. The Covid-19 pandemic also contributed to more young people losing their jobs, unfinished school syllabus,
demoralised teachers, learners idling in homes, starving children, frustrated teachers, increased school homework, poor leadership, University closures
and wasted teaching material. This then entrenches the triple challenge that has been identified by government as one enticing society of namely,
unemployment, poverty, and inequality.

SERVICES RENDERED AT THE YOUTH OFFICE

Career development.

Entrepreneurship development.

Sports development.

Moral regeneration and Arts & Culture.
Mainstream youth development.

Stakeholders’ participation.

Mobilise resources for uplifting of young people

CAREER DEVELOPMENT AND OUTREACH PROGRAMME

Career development is the process of choosing a career, improving your skills, and advancing along a career path. It is a lifelong process of learning
and decision-making that brings you close to your ideal job, skill set and Lifestyle. The office conducts career development and outreach programmes
to different educational facilities to ensure that young people are apprised of the opportunities open to them post-secondary school. The students are
also assisted with different applications such as CAO and NSFAS applications to name a few.

ENTREPRENEURSHIP DEVELOPMENT

Entrepreneurship is the process of improving the skills and knowledge of young entrepreneurs through various training and classroom programs. The
goal of entrepreneurship development is to increase the number of young entrepreneurs in the City of Pietermaritzburg. In this regard, the municipality
partners with agencies such as the NYDA to provide support to young entrepreneurs in the municipal area.

SPORTS DEVELOPMENT PROGRAMME

This is the promotion of sports activities for the community. Successful sports development depends largely on effective partnership and networking
with a wide range of community groups, services providers, facility operators, National Governing bodies, local authorities, and voluntary groups.
This programme facilitates and participates in numerous sporting activities such as hosting weekly aerobics sessions, conducting regular soccer,
participating in SALGA games etc.
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MORAL REGENERATION/ ARTS AND CULTURE PROGRAMME

Moral regeneration seeks to preserve the moral fabric of society in general and young people in particular. It seeks to engage young people in activities
which would find them focusing on activities that develop them and focuses their energies on developmental issues rather than social ills.

AREA BASED MANAGEMENT
ZONE 1 VULINDLELA AREA
Background

Zone 1 (Vulindlela) is made up of 11 municipal wards whose leadership is dual in nature. The traditional leaders which are chiefs and headman form the
local traditional council. The traditional leadership own the rural land and largely responsible to resolve community disputes. Then the municipal council
are voted into power by people democratically. They work side by side with the traditional authority to drive development.

Challenges
Community Based Plans reveals that there are a myriad of challenges facing Vulindlela zone which include:

Scarcity of water.

Shortage of land for e.g. livestock and housing
Crime e.g. stock theft, house breaking etc.

Drug abuse

Population is burgeoning, hijacking etc.
Joblessness rate is increasing with so many unemployed graduates.
Teenage pregnancy is prevalent.

Elderly abuse

Domestic violence

Poverty

Lack of agricultural equipment to plough the land.
Natural disasters e.g. floods, drought, wildfires etc.
High school dropout rate.

lllegal taverns

lllegal dumpsites

Lack of information because the rural wards are distantly far from information centres e.g. libraries.
Political interference

Defaulter rate increases

No network

lllegal power connections

Recreational facilities are no adequate

Vandalism of government property

VULINDLELA OPERATIONAL WARD STRUCURE/AREAS

VXQER: WARD CLLR. CONTACT
1 Khulekani Msomi 073 304 5375
© o2 SibusisoNwli 0642130431
3 Skhanyiso Makhaye 072 110 7893
© 4 Mungsizondi 0830472453
5 Nkosinathi Mbanjwa 071 366 0106
6 KwazkwakheMadonda (0799383650
7 Bukelani Zuma 072 098 4796
8 MshushisiMshengu (0739838723
9 Themba Ngubane 067 236 7078
89 ShusisoMkhize 0844258533
40 Jabu Ngubo 079 606 0103

Government Services
The following are the main government services that are predominant in the area:

Department of Social Development
Department of Education
Department of Correctional Services
South African Police Services
Msunduzi Municipality
Constituency Office

Department of Health

SERVICE STATISTICS FOR AREA BASED MANAGEMENT

NUMBER OF WARD BASED PLANS WARDS IN WHICH PLANS WHERE NUMBER OF WARD BASED PLANS WARDS IN WHICH PLANS WHERE
DEVELOPED IN 22/23 FY DEVELOPED IN 22/23 FY REVIEWED IN 22/23 FY REVIEWED IN 22/23 FY

1,2,3,4,5,6,7,8,9,39 and 40 1,2,3,4,5,6,7,8,9,39 and 40
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ZONE 2 EDENDALE AREA
BACKGROUND

Edendale area consist of 8 wards, it is semi-rural area, population of is estimated to. In terms of Development, need for housing and acquisition of land
is still an issue. Most Edendale citizen are unemployed due to lack of skills, therefore training is needed for them to be employable.

Challenges

. Crime

. Drug addiction

. Teenage pregnancy
. Unemployment

L]

Skills Development

EDENDALE OPERATIONAL WARD STRUCURE/AREAS

WARD & AREAS WARD CLLR. CONTACT
10 Pata/Azalea Themba Ngubane 067 236 7078
11 Snathing/Nhlazatshe  Samelezuma 0659798890
12 Sgodini/Edendale Nkosinathi Masoeu 081 403 6406
16Pata/Units  BhekabantuZuma 0782514585
20 Caluza/Smero Sphiwe “GXI” Phungula 060 438 0982
21Dambuza  Sbongumusa’SHOTAZuma 0793428026
22 Machisa/Unit 3 Imbali Themba Zondi 082 428 9088

Government Services

The following are the main government services that are predominant in the area:

South African Police Services
Msunduzi Municipality
SASSA

Department of Health

EDENDALE AREA OFFICE:
Targets:
SERVICE STATISTICS FOR AREA BASED MANAGEMENT
NUMBER OF WARD BASED PLANS WARDS IN WHICH PLANS WERE NUMBER OF WARD BASED PLANS | WARDS IN WHICH PLANS WHERE
DEVELOPED IN 22/23 FY DEVELOPED IN 22/23 FY REVIEWED IN 22/23 FY REVIEWED IN 22/23 FY
8 Wards that were developed in 21/22 10,11,12,16,20,21,22 and 23 10,11,12,16,20,21,22 and 23
ZONE 3 IMBALI AREA

Challenges

Crime: Mass killings
Drug addiction

Teenage pregnancy
Moral degeneration

IMBALI OPERATIONAL WARD STRUCURE/AREAS

WARD & AREAS WARD CLLR. CONTACT

13 Part of Slangspruit, part of Westgate, Buffer Strip, Kwanyamazane, Marikana, Denmark, Unit 15 Sibongile Mncwango 072 438 5931

15 Unit 2, Fedsem, Mageleni, Unit 18, Emadakaneni Musawenkosi Bhengu 073 972 0584

18 Part of France, Mpumelelo, Ambleton, Diphini, Simphiwe Buthelezi 081 443 4502

41 Ezitendeni, Emathangeni, Unit 14, Unit2, Unit 13 Eunice Majola (Caretaker) 08 777 2777

Government Services

The following are the main government services that are predominant in the area:

. Department of Education
. Department of Health
. South African Police Services

SERVICE STATISTICS FOR AREA BASED MANAGEMENT

NUMBER OF WARD BASED PLANS WARDS IN WHICH PLANS WHERE NUMBER OF WARD BASED PLANS WARDS IN WHICH PLANS WHERE
DEVELOPED IN 22/23 FY DEVELOPED IN 22/23 FY REVIEWED IN 22/23 FY REVIEWED IN 22/23 FY

7 Wards that were developed in 21/22 13, 14, 15,17, 18, 19 & 41 13, 14, 15,17, 18, 19 & 41
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE;
COMPONENT A: WATER SERVICES

INTRODUCTION TO WATER SERVICES

Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005 and is inexplicably tied up to the Water Service Sector
Interventions Municipal Strategic Self-Assessment (MuSSA) and its core vulnerabilities And Municipal Priority Action Plan (MPAP).

Inclusion of the MuSSA and MPAP within the WSDP processes ensure that the WSDP (which informs the IDP) will include an appropriate and supported
an allocation of resources to systemically address the prioritized vulnerabilities. This will intern lead to the overall water services business health of your
WSA.

T3.1.TOTAL USE OF WATER BY SECTOR (CUBIC METER)
Unaccountable
Forestry
e e e | oo
2021/2022 7 348 965 48 375 966 23626 791

WATER USE BY SECTOR
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[l 2020/2021 [W2021/2022  [[2022/2023

It should be noted that due to the fragile water infrastructure; the city was subjected to many mainline bursts. 2022/2023 saw the city dealing with 1914
mainline bursts. The increase in water losses is mainly due to these bursts. These combinations of factors will ultimately lead to an increase in bursts
and subsequently an increase in water losses.

Factors that also can be attributed to varying fluctuations in Domestic usage.

1 Urbanization: People moving from rural areas to seek a better future in the city.
2 Rampant Theft: illegal connections. (Critical)

Currently the Catchment Management Program ensures that water storage and usage is effectively and efficiently undertaken to safeguard this natural
resource. However, as per projections; the demand for water is on the increase. Communities are demanding any form of water supply from standpipe
supply to tap supply inside dwelling. Currently Bulk Water treatment and supply is on a healthy level. However, this does not dismiss the fact that
consumers should NOT adhere to the water conservation policies, strategies and programs.

WATER SERVICE DELIVERY LEVELS
Households

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023

Actual Number | Actual Number | Actual Number | Actual Number | Actual Number | Actual Number

Description

Water: (above min level)

Piped water inside yard (but not in dwelling) 63 899 63 907 63 907 63 907 63 907 63 907
9468 9468 9468 9468 6663 6663
Other water supply (within 200m) N/A N/A N/A N/A N/A N/A
Minimum Service Level and Above sub-total 155108 155155 155192 155317 152547 152607
Minimum Service Level and Above Percentage 94.6% 91.6% 94.6% 94.6 % 93.02 84.04
Water: (pelowminlevel)
Using public tap (more than 200m from dwelling) 6 396 6 396 6 396 6 396 6 396 6 396
Other water supply (more than 200m fromdwelling
No water supply 2 495 2443 2443 2443 5 050 5 050
‘Below Minimum Service Level sub-total 8891 8839 889 8839 1146 11446
Below Minimum Service Level Percentage 5.4% 5.4% 5.4% 5.4% 6.98% 6.3%

*To include informal settlements T3.1.3
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HOUSEHOLDS - WATER SERVICE DELIVERY LEVELS BELOW MINIMU
Households

2017/2018 | 2018/2019 | 2019/2020 | 2020/20: 021/2022 2022/2023
Description j
> Actual Actual Actual Actual Actual Original LB Actual
Actual Number Budget
Number Number Number Number Number | Budget No. No Number
Formal Settlements

Households below minimum service level 6 396 6 396 6 396 6 396 6 396 6 396 6 396 6 396

Informal Settlements

Households below minimum service level 2741 2443 2443 2443 43 655 43 655 43 655 43 655
T3.1.4
ACCESS TO WATER
180 000
160 000
140 000 —
120 000
100 000
80 000
60 000
40 000 —
20000 -
i I I s s | I s o I O A
0 Proportion of households above min level* Proportion of households below min level** Proportion of formal/informal settlements (below min
level)***
[ 2018/2019  [M2019/2020  [@2020/2021  [@2021/2022  [M2022/2023
* Includes Piped water inside dwelling, piped water inside yard (but not in dwelling), Using public tap (within 200m from dwelling
() Includes using public tap (more than 200m from dwelling, other water supply (more than 200m from dwelling, No water supply
(] Includes Formal and Informal supply

The Strategic framework for Water Services (2003) makes provision for a 10-year roadmap for addressing the country’s delivery directives for sanitation
service. Water Services refer to water supply and sanitation provision. Municipalities is the level of government closest to communities and it is
mandatory for Municipalities to provide these sanitation services to the best of their ability, sustainable and cost effective. Therefore, it is compulsory
for Municipalities to prioritize and plan for the delivery of these services.

The priority is developed along the parameters of financial availability and other relevant resources aligned to short and long-term objectives and
programs. Currently the economy is not robust and therefore it becomes difficult to achieve planned programs to achieve certain objectives.
Sanitation Services initiatives undertaken during the 2022/2023 FY

1. 5.1 km installation of sewer pipes in Ward 11
2. 9.6 km installation of sewer pipes in Ward 16
3. Installation of sewer pipes in wards 13 and 18 completed
4. 14 new water borne sewer connections were constructed in 2022/2023
SANITATION AND SEWERAGE: 2022/2023
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SANITATION SERVICE DELIVERY LEVELS
Households

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 | 2022/2023
F— | 2021/2022 | 2022/2023
Actual Number | Actual Number | Actual Number | Actual Number mm

Sanitation / Sewage (above min level)

Flush Toilet ((with septic tank) 8319 8319 8319 8319 8319 8319
Pit Toilet 60617 61637 63 167 63 167 63 240 65 137

Sanitation / Sewage (below min level)

Other toilet provisions (above min level)

Below Minimum Service Level sub-total 2799 2799 1269 1269 71527 18 000

HOLDS - SANITATION SERVICE DELIVERY LEVELS BELOW MINIM
Household

2017/2018 | 2018 2019/2020 | 2020/20211 2021/20222 2022/2023
Actual Actual Actual Actual Actual Original Adjusted Actual
Number Number Number Number umber | Budget No. | Budget No. | Number

Formal Settlements

Households below minimum service level

Informal Settlements

ACCESS TO SANITATION

180 000
160 000
140 000
120000
100 000 -
80000
60000
40000
20000
o

163 803 163 803

Proportion of households with access to sanitation* Proportion of households with access to sanitation Proportion of households receiving sanitation

[M2018/2019  [2019/2020  [2020/2021  [@2021/2022 [ 2022/2023

COMPONENT B: ROADS & TRANSPORTATION
INTRODUCTION TO ROADS & TRANSPORTATION

This unit includes Transportation Planning, Integrated Public Transport Network (IPTN), Roads design and Implementation, Roads and Drainage
sections.

The comments below provide a brief on the strategy, priorities and provision regarding transportation planning services, roads design, implementation,
Roads and drainage maintenance.

This component of the report falls under the Roads and Transportation (R &T) Subunit of the Infrastructure Business Unit. R & T deals with the following:
. Transportation Planning, Traffic Engineering Issues, Road Safety and Public Transport Issues.

. Planning, Development and Maintenance of Municipal roads and storm water infrastructure.
. Planning, Development and maintenance of Pedestrian and Vehicle Bridges.
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INTRODUCTION TO ROADS

The Roads Section continues to address the backlog of Gravel Roads. An attempt is made yearly to upgrade 10-15km of gravel road into “all weather
surfacing to render uninterrupted access and safety. (i.e., through geometric interventions).

The current RAMP document is due for the review, as this document has to be reviewed every 5 years. However, based on the current improvements
achieved to date compared to the backlog, this document is still relevant up until there is a reviewed document in place. The process to review the
RAMP document will commence during the 2023/24 financial year.

GRAVEL ROAD INFRASTRUCTURE
Kilometres

_ Total gravel Roads New Gravel Roads constructed | Gravel Roads upgraded to tar | Gravel Roads graded/ maintained

2020/2021 296,27

2022/2023 285,32 3.55 37.5

TARRED ROAD INFRASTRUCTURE
Kilometres

Total Tarred Roads New Tar Roads Existing Tar Roads re-tarred | Existing Tar Roads re-sheeted | Tar Roads Maintained
2020/2021 1542.81 60 000sgm 16 190.9sgm

2022/2023 1543.21 159 560sgm 62 999sgm

COST OF CONSTRUCTION / MAINTENANCE

R’000

I = S N ~ S
Gt | Wamaned | e [ Fewored [ Wamaned

2020/2021 63 704 793 8414 249 43 581 189 12 000 000
2022/2023 47 241 706 7 300 000 82 771 750 34 649 450

ROAD INFRASTRUCTURE COSTS
R100 000 000
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

The department has continued with its programme of re-gravelling, maintenance of gravel roads and upgrading of gravel roads to all weather surface
with a vision of reducing the high backlog of unsafe roads within the city.

Funds are slowly being made available by the Municipality towards the rehabilitation programme. This programme makes up the preventative

maintenance of the department as a result, a total of 159 560 m2 of surface roads were rehabilitated, 62 999 square meters of pothole were repaired,

and 3.55 km of gravel roads were upgraded to all weather surface roads during the 2022/23 Financial year.

TRANSPORTATION PLANNING

INTRODUCTION TO TRANSPORTATION PLANNING

Transportation Planning is crucial in planning sustainable developments and ensuring accessibility for all people and developments.

Transportation Planning Section performs the following functions:

i Evaluation, assessment, and siting of transport facilities

ii. Planning, co-ordination, facilitation and provision of efficient and effective transport systems and infrastructure for all private and public
transport.

iii. Planning, co-ordination, facilitation, provision, monitoring and regulation of efficient, effective public transport services and facilities within a
balanced market demand and supply framework.
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V. Provides effective traffic management, control and safety through coordinated planning and maintenance programmes such as road markings,
traffic signals, guardrails and handrails.

COMMENT ON THE PERFORMANCE OF TRANSPORTATION PLANNING OVERALL:

The transportation Section continues to address the backlog of the installation of Traffic Calming measures, guardrails and bus shelters, Maintenance
of Traffic Signals, Road Marking and Signage installation to improve safety in the municipal road network.

In the 2022/23 financial year, Non-Motorized Transport (NMT), Installation of Guardrails and Bus Stop Shelter projects were not implemented due to no
Budget allocation. Transportation Section was able to achieve 136.56 km of road markings, replacement of 363 traffic signs & replace 123 poles. The
department had planned to purchase two spray-painting machines in the 2022/23 financial year, unfortunately, there were no responsive bidders, and
most of the work was done by hand.

WASTEWATER (STORMWATER DRAINAGE)
INTRODUCTION TO STORMWATER DRAINAGE

The Storm water division is primarily responsible for the maintenance and construction of storm water infrastructure within Msunduzi Municipality, such
as:

Unblocking of storm water drainage system

Replacement of missing manhole covers

Maintaining the entire infrastructure (storm water)

Cleaning and rehabilitation of the storm water system and culverts

Replacing broken pipes, catch pit inlets, manhole slabs, and covers.

Installing new storm water systems, construction of open channels and sub-soil drains etc.

The municipality constructed 5.384km of storm water channel in various roads in the Greater Edendale and Vulindlela Area. This was to prevent or
minimize flooding of Municipal Roads. Other new systems are constructed in association with road network upgrade. However, this service is still under
funded in terms of new or upgrade and maintenance of existing system. 56km of storm water was maintained during the 2022/23 financial year.

Maintaining the stormwater infrastructure is important to ensure that properties and roads in particular are not damaged due to un-drained run-off
causing traffic delays and inconveniences and minimizing danger to vehicles and people.

The main challenges faced by the Unit, including insufficient funding, are as follows:
lllegal dumping of refuse in storm water outlets/inlets, open channels and manholes
Damages to infrastructure e.g., broken manhole lids, kerb inlets damaged by vehicles etc.

lll-informed community on the importance of storm water infrastructure
Theft of manhole covers

STORMWATER INFRASTRUCTURE
Kilometre

_ Total Stormwater measures | New Stormwater measures | Stormwater measures upgraded | Stormwater measures maintained

2020/2021 32,04 4.04 28km
2022/2023 40 5.384km 56km

COST OF CONSTRUCTION / MAINTENANCE
R’000

Stormwater Measures

2020/2021 R6 598 935.00 R 1 400 000.00
2022/2023 R9 537 938,67 R 1195 878.37
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STORMWATER INFRASTRUCTURE COSTS
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COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL:

The Municipality continues with the maintenance of stormwater program which is clearing of blocked stormwater drains and cleaning of catch pits. The
new stormwater infrastructure that was constructed was implemented as part of new roads that were constructed and the stormwater infrastructure
consisted of kerb and channels, stormwater pipes and pipe culverts.

COMPONENT C: WASTE MANAGEMENT

INTRODUCTION TO WASTE MANAGEMENT (NEW ENGLAND LANDFILL SITE)

. The New England Road Landfill Site is permitted to continue operating until it reaches a maximum height of 652 meters above sea level. The
current height of the landfill site is approximately within 5% of that limit. The life span is estimated to be at 6 to 10 years at the current rate of
waste disposal. The volume that we still need to fill is approximately 1.3 million M3.

. We aim to fulfil compliance on the National Environmental Management Waste Act 59 of 2008. The National Environmental Management
Act 107 of 1998.The revised compliance notice dated 18 February 2020 issued to Msunduzi Municipality under section 31L of the National
Environmental Management Act 107 of 1998. The weighbridge infrastructure is fully functional including the weighbridge automation and the
site has start generating revenue.

. The municipality started have started stock piling cover material Reinforce the cover material Plant Team and covering is being adhered to on
a daily basis. The plant is that this financial year we will develop or Review the Landfill Emergency or Disaster Management Plan. Including Fire
Breaks Plan by the resident landfill manager.

The main considerations include:

. Settlement Management, landfill gas Management, Leachate Management System, Elevated temperature Monitoring Systems, Shallow soils
and soil compaction and Surface and groundwater flow patterns.

Step 1: Immediate requirement to establish the Landfill Site Recycling Committee; and expand this to address recycling within the Landfill and
waste diversion opportunities for the city.

Step 2: Sustain the appointment of a qualified and competent Landfill Manager, or alternatively a civil engineer.

Step 3: Sustain operation of the Weighbridge and the accounting system.

Step 4: Sustain the Landfill management operations at the landfill as per the permit conditions.

Step 5: Establish basic recycling facilities on site.

Step 6: Secure funding for the implements and plant for recycling. Secure stipend for E.P. W.P

Step 7: Once we have the facility running properly then we can start to manage other issues such as air emission monitoring and leachate
management

WASTE DISPOSAL SERVICES (NEW ENGLAN LANDFILL SITE) STATISTICS

2022/2023
DESCRIPTION e
Waste Disposal per Category

Bulk Food Waste 178
GardenRefuse . sest
General Domestic Waste 25022
dndustialAsh e
Sawdust 40
CoverMaterial 48575
llegal Dumping 18 738
Domestic Wasteby Council T
TOTAL 138 602

The priority largest capital projects have been cantered around the procurement of 2 Refuse collection compactor trucks to enhance waste collection
as part of the 2022/2023 financial year strategies. The idea is centralized around the maintenance of an aesthetical Central Business District through
intensified supervision as well as the implementation of operational tools like schedules and supervisory systems for improved operations around the
whole municipal jurisdiction. We do not foresee variations in this regard, as the procurement plan is in place, and it is the guiding document in which all
the procurement processes and periods will be adhered to.
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The Community Services: Waste Management business unit procured waste collection equipment, which are bulk refuse containers for the skip
collection of waste in semi-rural areas as well as for bulk waste minimization operations at the municipal garden sites. In addition to the above, 4
NP200 vehicles were procured for supervisory personnel and the enforcement team.

HOUSEHOLDS - SOLID WASTE SERVICE DELIVERY LEVELS BELOW MINIMUM
Households

X 2022/2023
Description
Actual Number

Households below minimum service level 43 000

Households below minimum service level 43 000

Formal Settlements

Informal Settlements

COMPONENT D: RECREATION & FACILITIES

INTRODUCTION TO RECREATION AND FACILITIES
Recreation and Facilities comprises of the following core functional areas:

Parks Management (Horticulture, flora and fauna and arboriculture)
Sports & Recreation Management

Cemeteries & Crematoria

Conservation & Environment

Library Services-Community Outreach Programmes

Maintenance of Council Buildings and Facilities

Expanded Public Works programme (EPWP)

BIO-DIVERSITY & NATURE CONSERVATION

Maintenance and development of conservation areas and environmental management plan. This unit comprises of the Management of the Bisley
Nature, Ferncliffe Reserves and Ketelfontein Grassland Conservancy Area in terms of National Environmental Management: Biodiversity Act [Act 10 of
2004].

HORTICULTURE, ABORTICULTURE AND LANDSCAPING

Management, maintenance and development of Parks, open spaces, play lots, verges. Horticultural practices which include, beautifying, landscaping
of cities islands, city entrances, maintenance of surrounds and gardens at council buildings e.g., halls and libraries. Develops new parks. Provides plant
material for the entire city by operating a nursery. Manage grass cutting in parks, public open spaces and verges.

CEMETERIES & CREMATORIA

Manage, administer, and develop Cemeteries and Crematoria. Plans and implements the development of new cemeteries and crematoria. Prepares
burial sites for burial. Manage the pauper burials (public health funeral and indigent) within Msunduzi municipality. Maintains the cemeteries by cutting
grass. Enforces the cemeteries and crematoria by-laws.

LIBRARIES

There are eleven libraries within the Msunduzi Municipal Library services which include the main Bessie Head Library, eleven branch libraries and three
mobile library services. The Bessie Head Library offers a wide range of resources which includes books, large print books, newspapers, periodicals,
audio books, DVD’s, music CD’s, scores, and CD-ROM s for all age groups. We offer specialized services to the visually impaired.

Within the Branch Libraries, three large libraries are identified which includes the Northdale, Georgetown and Eastwood Libraries and eight smaller
libraries which include, Woodlands, Sobantu, Ashdown, Ashburton, Alexandra, Mafunze, Slangspruit and Elandskop. The Branch libraries offer a
smaller range of materials than is available at the main library, however, they make every effort to meet the needs of the communities that they serve.
A limited Adult Reference service is available at Northdale, Georgetown, and Eastwood Libraries. These libraries also offer a study space for tertiary
learners and free internet access.

During the last financial year, all 11 libraries were adequately maintained with some maintenance still to be completed. In the current financial year,
minimal books were purchased due to the lack of adequate funds. No vacant, funded posts were filled. The tender processes towards building a new
library in Imbali are carried through by the SCM of the Department of Sports, Arts and Culture.

To date no work on the Imbali Library project has commenced. AfriSam, a manufacturer and supplier of cement and construction materials, entered a
collaboration with Msunduzi Municipal Library

Services to build a community library in Copesville (Ward 29). The professional team has been on site since 2020 and was negatively impacted by
COVID 19 and delays on council funds transfer. Currently, the contractor is on site and procurement processes have commenced and the project is
underway. The project completion is expected by April 2024.
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SPORT AND RECREATION

Manage maintenance and development of all municipal sports and recreational facilities (Parks, Swimming pools and public open spaces) plus the
promotion and development of sports and recreation. Coordination of major sporting events. Development of new sporting facilities. Prepares sports
venues for major events. Coordinator’s sports development.

BUILDINGS AND FACILITIES

This unit is responsible for the maintenance and upgrades of council’s buildings as well as for new building related projects, planned and reactive
maintenance work to Council owned buildings. There is a call center that filters down urgent/high priority building maintenance related work; requested
from different departments; to our administrative personnel who commissions the work to relevant officials and provides progress reports on work
logged via the call center. The requesting departments have the obligation of providing this Unit with appropriate budget information i.e.: WBS,
GL numbers & cost centers to ensure that the execution of maintenance work is carried out efficiently with minimal delays. We have qualified staff
employed to carry out the following:

MAINTENANCE FOCUS AREAS
Electrical Maintenance Repairs/installations to lights, plug points, distribution boards, etc.
‘Mechanical Maintenance ~ Repairs/installations of Air-conditioners, Lifts, water pumps, generators, etc.
Quantity Surveying Preparation of estimates, Bill of Quantities, etc.
Workslnspectors ~ Projectmonitoring, site and building inspections
Architectural Technologist Preparing drawings/sketches for minor maintenance work.
‘ProjectManager  Managngofallbuidingrelated projects.
Plumbers, carpenters, General workers (located at the Depot) Attending to all reactive in housework at a rate & standard.

Expanded Public Works Programme
Co-ordination of Expanded Public Works Programme:

Environmental and Culture Sector
Social Sector

Infrastructure Sector

Non-State Sector

pod =

Creation of Public Employment to deal with poverty alleviation within the Msunduzi jurisdiction utilising the Incentive Grant [I.G] from the National
Department of Public Works. The registered projects were:

City Beautification 135
Cemetery Maintenance 80
Scoffing 60
RapidResponse 0
Safety Kiosk 6
AlenPlants s
Upgrading of interna roads 30

The EPWP has since been moved to the Waste Department as of February 2023.
SERVICE STATISTICS FOR RECREATION AND FACILITIES
BIO-DIVERSITY & NATURE CONSERVATION

Identification and Eradication of Alien Invasive Species. Working in collaboration with Working on Fire (WOF) to effect fire-breaks. Maintainance of
public open spaces within townlands areas. Manage and maintain the Bisley Nature Reserve including the well being of the animals.

Service Delivery Priorities:

Bisley Nature Reserve — Proclamation of this reserve

Ketelfontein — Establishment of Ketelfontein as a Conservancy Area

Partnership with Ezemvelo KZN Wildlife for the upgrading of Alex Park and Bisley Nature Reserve

Partnership with Department of Economic Development, Tourism and Environmental Affairs on the Eradication of Alien Invasive Species

Challenges at the Bisley Nature Reserve:

. There is an overbreeding of animals, particularly Giraffes and Zebras in the nature reserve which has resulted in an excess of the nature
reserves carrying capacity.

. The Bisley Nature Reserve needs fencing to ensure that animals are unable to leave the reserve.

[ Alien invasive plants is a concern.

. Poaching of animals.
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Corrective measures include:

Overbreeding- one of two options include the sale of animals to potential buyers; alternately animals will be donated to interested farms.
Fencing- so far, the contractor has completed approximately 500 meters.

Alien plants- 20 temporal workers will be tasked with the eradication of alien invasive plants in the nature reserve.

Employment of field rangers as per the new organizational structure.

HORTICULTURE, ABORICULTURE AND LANDSCAPING

DESCRIPTION NUMBER AREA (M2)
PARKS 16 1319 800
OPENSPACES 18 4002000
TOWNLANDS AREA - 730000
PLAYLOTS 4 o160
TRAFFIC ISLANDS 21 321780
MANARTERIALROUTES 80 4588400
VERGES TOTAL - 12 456 749
CENTRAL e Ao
NORTH - 6 882 420

CEMETERIES & CREMATORIUMS
CLOSED CEMETERIES

Commercial Road Cemetery
Roberts Road Cemetery
Georgetown Cemetery
Slangspruit Cemetery

Moses Mabhida (Heroes Acre)
Dambuza (Madlelengileni)
Azalea Cemetery

OPERATING CEMETERIES

. Ethembeni Cemetery
. Sinathingi Cemetery (Re-openings)
. Mountain Rise Cemetery ( Re-openings and pauper burials)
LIBRARIES
° » =
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Membership Statistics 90322 873 24224 9795 12241 7484 5292 3924 15427 2369 413 785 3015
Adult reference user statistics 8918 = 6667 1997 3270 235 1960 220 4033 3774 = 381 802
Internet café/study centre 26 264 - 8249 431 10104 - 974 4985 5545 - 539 55

SPORT AND RECREATION

Total number of Sports Facilities — 65
Total number of pools -7

BUILDINGS AND FACILITIES

Project Value

111 Havelock Road Office Renovations R673 157.44 incl. Vat

R1 099 486.96 incl. Vat

New roof coverings at Poyinandi R570 523.75 incl. Vat

Waterproofing at Bessie Head Library R3 187 162.16 incl. Vat

Upgrading of AS Chetty Centre R2 388 303.39 incl. Vat

Sobantu Roof Repairs
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COMMENT ON THE PERFORMANCE OF RECREATION AND FACILITIES OVERALL

BIO-DIVERSITY & NATURE CONSERVATION

The sub-unit within Biodiversity and nature conservation has achieved 60% based on the following:

. Process of the Proclamation of Bisley Nature Reserve
Appointment of Admin Officer
. Implementation of EPWP in the eradication of alien plants.

HORTICULTURE, ABORICULTURE AND LANDSCAPING

Beautification projects have been initiated on all council gardens, islands, and city entrance to enhance the aesthetics of the city and is ongoing. Grass
cutting program and tree felling program is ongoing. In the process of purchasing new slasher mowers and 50 Brush cutters.

CEMETERIES & CREMATORIA

Development of Ethembeni Cemetery has been achieved with the following milestones:

. Construction of permanent ablution facility
Supply and installation of perimeter fencing
. Demarcation and formalizing parking area

The dispute regarding land in Hollingwood needs to be resolved. One cremator is operational however Council is in the process of leasing out both
crematoria.

LIBRARIES

Library services is performing well, and all targeted goals have been met. Only Imbali Library project that is cumbersome which is held up by DSAC
as it is controlled and managed by them. Book buying and renovations are ongoing projects. Preservation and digitization are major projects that the
library is embarking upon as they are falling within the Legal deposit collection which is prioritize as Generally Recognized Accounting Practice 103
(GRAP 103) that is of heretical value of the country. The expectations for 2022/2023 were exceeded. The fire protection of the legal deposit material
requires more attention.

SPORT AND RECREATION

There has been a lack of maintenance due to the lack of funding only preventative maintenance has been conducted. Grading and Categorization of
Venues is ongoing. Maintenance of swimming pools pertaining to mechanical and electrical infrastructure was conducted.

BUILDINGS AND FACILITIES

The unit has been performing relatively well on all new building projects. There is a challenge on most maintenance work due insufficient funds from
requesting business units hence delays in executing maintenance work efficiently and processing purchase orders.

COMPONENT E: DISASTER MANAGEMENT

Disaster Management falls under the Disaster Management Act 57 of 2002. The Act requires an integrated and effective response to disasters. Disaster
Management aims to reduce the risk of disasters, mitigate the severity of disasters, plan and prepare for emerging crisis, events, or disasters, respond
rapidly and effectively to disasters and to implement post disasters recovery and rehabilitation by monitoring, integrating, co-ordinating the disaster
risk management activities of all role-players. The overall implementation of Disaster Risk management initiatives is a shared responsibility of all
employees, department, relevant external role-players, and the participation of the community.

Disaster Management provides a culture of risk avoidance amongst communities through education and public awareness. Disaster Management has
two components to it-the proactive component that alerts the community to the problem, highlights practices to prevent problems and work with other
departments and entities to avoid problems and to lessen the impact of problems.

Under the leadership of the Environmental Management section, significant progress has been made towards determining how climate change
projections would affect communities and individuals within the Msunduzi Municipality. It is clear from this work that the impact of existing climate
variability and likely future climatic changes will be cross-sectorial and necessitate adaption planning by the majority of municipal departments.

It is a legal requirement for the Local Authority to develop an off- site plan for every Major Hazard Installation. The MHI Legislation prescribes that the
local authority develops a site-specific plan for each individual MHI. It is the intention of Disaster Management together with the Fire Rescue Services
to involve all relevant stakeholders and critical departments that need to play a significant role in the implementation of the Off-Site emergency plan as
per the MHI regulation.

During the 2022/23 period 12 Disaster Awareness programmes and 12 M.H.R VISTS done which total to 24 visits per year as per S.D.B.I.P,, were
undertaken in various wards of Msunduzi. These programmes are effective and help in Disaster risk reduction within the various wards.

Relief supplies and assistance were given to those who were affected by storm, fires, winds, and other disasters. Relief provided in the form of
temporary accommodation (tents), food parcels, mattresses, and blankets, and in many instances plastic sheeting used as waterproofing. Assistance
is sometimes offered by other parties e.g., NGOs.

Disaster Management is also involved in event safety and forms part of the safety and security cluster that oversees and monitors all events within
the Msunduzi area of jurisdiction. Also participates in planning meetings prior to various types of events. During the lockdown all events have been
postponed.
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Disaster Management is also responsible for the Emergency Communications Centre (ECC). The Emergency Communications Centre (ECC) is charged
with the responsibility within Public Safety of providing prompt, courteous, and professional handling of all emergency calls from the public and
subsequent dispatch of appropriate emergency service responders.

SERVICE STATISTICS FOR DISASTER MANAGEMENT
During the 2022/2023 financial year, several incidents of various types of disasters was attended to and as per below:

Total number of People affected: 3543
Total number of homeless: 927
Total Number of Events attended: 36

DISASTER MANAGEMENT SERVICE DATA

]l Detas __________________________| 2022/20

1 Total incidents attended in the year

3 Total fire related incidents 151

5 Total Disaster Staff in post at year end 3

COMPONENT F: FIRE SERVICES:

The lack of fire stations servicing the extreme areas of the municipality is a cause for concern due to the risks attached to the delayed response times
from fire stations which are a fair distance from these areas. This is further exacerbated by the time-of-day response (peak periods etc.) and could
have an impact on the ability to effectively protect life and property. New fire stations must be built at Vulindlela, Northdale and at Ward 39 to mitigate
delayed response times.

The severe staff shortage has a direct impact on the morale of the fire staff, safety, and overtime budget implications in order to maintain an effective
service. Vehicles repair and maintenance is negatively impacted by poor supply chain processes which fail to recognize emergency fire vehicle repairs
as emergency/urgent in terms of MFMA Supply Chain Management (SCM)

FIRE SERVICE DATA

Total fires attended in the year 1441

3 Average turnout time — urban areas

5 Fire fighters in post at year end

7 Average number fire appliances off the road at year end

COMPONENT G: TRAFFIC & SECURITY DEPARTMENT

Traffic department Priorities

1. By-law enforcement Officers:
. School learner’s road crossing (Morning, Midday and Afternoon)
. Traffic flow, Pedestrian crossing, and General Municipal bylaws
2. Traffic Wardens:

Parking offenses within CBD Area e.g. No parking, No Stopping, double Parking, Obstruction free flow of Traffic, Loading Zones, Disable
Parking Bays, Reserved Police Parking Areas, Bus Bay, Reserved Parking Expect Permit holders only

3. Traffic Officers:
Traffic Control - Maintain free flow of Traffic, Law Enforcement - Escorting of abnormal loads, VIP’s and diplomats - Traffic control for events
- Hold vehicle check points, participate in joint operations and multi-disciplinary operation/roadblocks, patrol N3 freeway between Hilton
off rampand on ramp as well as uMBumbulu off ramp and on ramp currently due to N3 freeway construction as Msunduzi Municipality in
collaboration with RTI and Durban Metro Police Patrol & monitor the N3 on daily basis to show traffic visibility, identify accidents and road traffic
infringement and to respond to accidents that happens within the freeway construction area’s Lion Park Truck Stop monitoring for obstruction

Measures taken to improve performance
Shift Change to accommodate a need of required Manpower. To deal with daily challenges of Traffic
Major efficiencies achieved by the Business Unit during the year

New graduate of Traffic Officers from Traffic Training Collage adding to our current Manpower.
Confirmation of a visit to secure space for enrolment of 17 Student Traffic Officers at Mpumalanga Province Traffic Training collage for 2024.
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TRAFFIC
CO-Functions and Responsibilities

The department of Public Safety helps ensure a safe environment and improve the quality of life through effective Traffic policing combined with
efficient use of security officers. Traffic services include:

1. Control and regulate all forms of Traffic, promote education and training on the road and traffic safety.

2. Attend scenes of motor vehicle collisions and assist with traffic control, removal of injured persons and removal of vehicles so that traffic may
flow freely again.

3. Eliminate points of congestion, obstruction, hindrance, interference or danger to vehicles and pedestrians.

4. Driver licence Test Centre and Registration helps to provide effective issuing of valid driver’s licences and Professional Drivers permits.

SERVICE STATISTICS FOR TRAFFIC

Number of road traffic accidents during the year +/-349
Number of police officers in the field on an average day 26 Traffic Officers 26 Traffic Officers +/-26 T/O
24 Traffic Wardens 24 Traffic Wardens ~ +/-24 T/W

MUNICIPAL SECURITY
Introduction

The Security Unit serves as a Reactionary Unit that is deployed to defuse potential volatile situations. The Unit is responsible for stabilizing situations
when normal law enforcement is insufficient. For example, to counter land invasions and relocations, Human Settlement — Occupation of prescribed
land, The safeguarding of Municipal buildings in situations that may be volatile, lllegal Dumping/ Trading, Nuisance Bylaws - invited to assist with
forced removals, Protest marches / crowd management during public gathering and demonstrations and Monitoring town and removing homeless
people in the CBD.

SERVICE STATISTICS FOR SECURITY

Number of SECURITY INCIDENTS during the year

3 Number of SECURITY officers in the field on an average day

-—————
COMPONENT H: DEVELOPMENT SERVICES

INTRODUCTION TO DEVELOPMENT SERVICES

Development Services soon to change to Economic Development is the renewed approach to Local Economic Development key performance area. The
2013 approved organogram established Development Services sub-unit, under Sustainable Development and City Enterprises (SDCE). The purpose of
Development Services is to create an enabling environment for business to expand in order for the economy to grow resulting in employment creation.
The sub-unit in other small to medium Municipalities refers to as Local Economic Development (LED). The sub-unit primarily deals with promoting
Economic Development through the development of Small Medium and Micro Enterprises (SMME’s) and Cooperatives (Coops), furthermore supports
the informal economy by facilitating and monitoring of informal street traders and tuck shops/ spaza shops.

The sub-unit deals with the support of Business Development by assisting new businesses, promotes investment in the city and support business
retention and expansion. Contrary to Business Development, the sub-unit also regulates Business Licensing through facilitation of licensing
applications, licensing inspections and business registrations. Development Services has introduced a sub-function, refers to as Economic Planning
and Infrastructure that deals with planning and implementing Local Economic Development infrastructure projects through external funding from
Treasury the Neighbourhood Development Partnership Grant (NDPG) and KwaZulu-Natal Cooperative Governance and Traditional Affairs (COGTA), the
corridor development and others.

RED TAPE REDUCTION
The role of business development in the Municipal space is an area of importance where business regulations and processes must be able to foster
growth in support of employment and income-generating activities. To this effect, efforts are being made to ensure that all bottlenecks also known as

“Red Tape” which hinder business development are minimized and eventually eradicated (Msunduzi LED strategy 2017).

The table below outlines the Red Tape Reduction Plan

INDICATORS OBJECTIVE RED TAPE CHALLENGE EXPECTED OUTCOME ACTION ACTIVITY

ne Communication of To improve communication to Lack of or poor communication Improved communication Establish more than one
Information formal and informal businesses  systems, processes and channels to assist with service channel of communication.
along with the public to assist resulting in difficulty in accessing delivery and information Consideration of forums and
with information dissemination municipal information relevant to dissemination. committees is suggested.

and create awareness residents and/or businesses.
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INDICATORS OBJECTIVE RED TAPE CHALLENGE EXPECTED OUTCOME ACTION ACTIVITY
Three  Lengthy and To improve Supply Chain Municipality procumbent procedure An effective process, which ~ Development of process flow
inefficient supply Management processes for does not include SMMEs into SCM details the Municipality’s for procurement processes
chain management  better service delivery policy. procurement procedure.

processes (which
ultimately affects
the 30-day payment

system to SMMEs).
Five Enforcement of Enforcement of Municipal Several municipal policies, regulations  Effective and efficient Council decision to recruit
Municipal Bylaws Bylaws and by-laws are often outdated, and/  compliance and enforcement Peace Officers
or their costs exceed their benefits of Municipal by-laws

because of the unintended impacts
they have on businesses or because of
the way in which they are, or are not,
implemented and enforced, resulting

in unnecessary costs, delays, lost
business and job losses.

Seven Percentage spend No percentage stipulated on Municipalities do not have SMME Services are procured from SCM Policy reviewed and
on Procurement of municipal procumbent set aside policies or regulations in place to SMMEs or Cooperatives in approved
local SMMEs for local SMMEs promote SMME development or the area.
give preference to local suppliers of
businesses

SPECIAL PROJECTS (NDPG): ECONOMIC PLANNING AND INFRASTRUCTURE

The Unit was successful in sourcing funding to undertake the Dredging of Camps drift, which is a canal that had not been maintained over the past ten
years due to the unavailability of funds, which paused a risk of flooding to the industrial area, reaching 100% of the overall scope of work and has been
completed. The Business Unit has been successful in extending the footprint of NDPG programme through the adoption of Integration Zone to cover
the CBD and Northern Areas.

The challenge has been that the majority of land parcels intended for the Edendale Town Centre development are privately owned and highly invaded
with informal settlements. This resulted in the Municipality having to undergo the Land Expropriation process, which lead to a major setback on the
development. The land acquisition exercise has contributed to major delays in the construction of some of the roads and other infrastructure in the
Edendale town Centre.

The unit was also successful in completing the implementation of Informal Economy Infrastructure Project funded by EDTEA, whereby 200 street
trading stalls were installed, refurbishment of Freedom square trading stalls, provision of informal street trading storage, 80 street bins and 4 ablution
facilities within the CBD.

The unit is in the planning stage for the implementation of Municipal Infrastructure for Informal Enterprises (MIIE) programme through the approved
grant funding by EDTEA for the Development of Ematsheni Street Traders Market.

The unit in conjunction with the Waste management unit is at the initial stage towards the development of a pilot waste to energy plant in the New
England Road landfill site. The National Treasury through NDPP has approved and confirmed the availability of Technical Assistance fund for the
preparation of a waste-to-energy Pre-feasibility and Feasibility studies. A tender notice has been issued to appoint consultants to undertake these
studies.

The unit was further successful in sourcing funding from CoGTA towards the refurbishment and development of Heroes Acre Memorial Park located
in Imbali Township, which is undertaken to honour liberation struggles. The scope of work involves the installation of fencing, construction of ablution
facility and beautification. The service provider to complete the planning studies was appointed. The Concept plan has been approved and engineering
designs received internal approval. The EDTEA environmental application submitted for approval for EIA. The contractor to undertake fencing has been
appointed.

PROJECT NAME BUDGET APPROVED FUNDER EXPENDITURE

Camps Dirift Desilting [ISF Project] R69,373,368 National Treasury 48,616,776.23 Project complete

Re-establishment of Manaye Hall R 5,355,402 CoGTA R 5,355,402 Phase 1 &2 complete
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PROJECT NAME BUDGET APPROVED m EXPENDITURE STATUS

Old Edendale Road Upgrade R 3,570,494 National Treasury R 3,570,494 Planning & Design Complete [awaiting
permission from Funder to under construction]

Refurbishment of Heroes Acre Memorial Park R6 600 000.00 CoGTA R487 434.78 Planning & Implementation

New England Bio-Energy project R700 000 for Pre-feasibility National Treasury Nil Planning stage
+ R2 000 000 for feasibility

(CBD Regeneration Project  R700000000 NationalTreasury ~ Nil Phase 2 [Church Street] approved for funding.
COMPONENT I: HUMAN SETTLEMENTS

INTRODUCTION TO HUMAN SETTLEMENTS

The Human Settlements Sector Plan sets out human settlements delivery goals, targets for the municipality, and provides an approach to human
settlements delivery and spatial transformation. The Human Settlements Sector Plan is reviewed annually together with the Integrated Development
Plan of the Municipality. Msunduzi Municipality developed its first Human Settlements Sector Plan in 2011.

HUMAN SETTLEMENT DELIVERY AGENTS
Human Settlement is working together or have a relationship with a Social Housing Institution called Capital City Housing (accredited by the Social
Housing Regulatory Authority as per the Rental Housing Act). This Agent is responsible for the provision of the subsidised rental accommodation.

The Municipality is currently investigating the establishment of a Municipal entity to deal with the provision and management of rental housing
accommodation.

PERCENTAGE OF HOUSEHOLDS WITH ACCESS TO BASIC HOUSING

Year End Total Households (incl. formal | Houses in formal | Percentage of HHs in
and informal Settlements) settlements formal settlements

2018/2019 195913 183 863 93,85

2022/2023 220314 208 948 94.84

COMPONENT J: CITY ENTITIES

INTRODUCTION TO CITY ENTITIES
City entities is a section of Sustainable Development and City Entities Business unit and is made up of six sub-units as listed below:

Airport

Market

Tourism

Tatham Art Gallery
Forestry

Safe City

The Airport, Market and Forestry are income generating business units. Tourism,and Tatham Art Gallery enhance the income generation of the
municipality through attraction into the city. Safe City is the only established entity within City Entities and aids in revenue anhancement as a support
function other departments within the municipality.

AIRPORT

Pietermaritzburg airport is a licensed Class 3, category 6 Airfield Rescue and Fire Fighting aerodrome. Civil aviation authorities provide the mechanism
by which nations ensure the safety of their skies and operations through safety and security regulation. It is the airport’s key role to sell aeronautical
services and facilities (i.e. the provision of runways, taxiways, aprons and terminals) to airlines. The airlines then sell their own product onto the
passengers. The airport also sells services such as shops and car parks, usually through concessionaires, direct to the passengers, local residents and
other customers.

Many of the services which make up the composite airport product, such as air traffic control, security, fire and rescue, emergency response and
commercial facilities, can be provided either by the airport operator or by a third party. The area where an airport operator has the most control is in the
pricing and provision of non-aeronautical services and facilities in the airport terminal and on the surrounding land.

Although these enhanced commercial facilities may well make the airport more attractive, they will play a minor role in influencing the passenger’s
choice of airport. However, these non-aeronautical revenues will usually contribute significantly to an airport’s overall financial well-being.
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Total passenger movements on scheduled flights (both arrival and departure) grew from 63 858 passengers in the 21/22 FY to 91 159 passengers in the
22/23 FY. This is a 43% growth. This is supported by an increase in schedule flights movements (both arrival and departures) from 2056 flights in the
21/22 FY to 2435 flights in the 22/23 FY, which is an 18.43% increase.

Revenue generated increased from R8 269 545 in the 21/22 FY to R12 042 342 in the 22/23 FY. This is a 46% increase.

In 22/23, the business unit sought to purchase a bigger generator to ensure uninterrupted power supply during load shedding and power disruptions.
The business units also sought to install PIDS [perimeter intrusion detection system] throughout the parameter fence. This did not materialise, as there
was no capital allocation for this project.

The business unit installed a water backup system to ensure uninterrupted water supply during times of water cuts as this becomes unpleasant to the
users and operators. The business unit also completed illumination of the perimeter fence which for added security. This was done through the grant of
the amount of R3 000 000 received from EDTEA.

The airport building was also renovated. The building is being painted and roof leaks being fixed. New signage was put; the billboards were replaced
with new ones, which adds to the beauty of the airport.

In 23/24, FY the business unit aims to purchase a new generator for uninterrupted power supply. The unit also seeks to purchase an Explosive Trace
Detection System. These are all compliance requirements and will be funded through R3 0000 000-capital allocation from EDTEA.

MARKET

Pietermaritzburg Fresh produce market is the facility management unit, which makes it possible for agents to communicate with famers across the
country to send their produce to be sold.

Arrangement is very much beneficial to Msunduzi as the municipality because it receive 5% commission for the sales made and it is beneficial to
uMgungundlovu as the district in terms of food security and to informal business for fruit and vegetables.

In financial 2022/23, the market was having Operational plan to conduct financial reconciliation on monthly basis and monthly stock count and all
targets were met.

TOURISM

The role of tourism is to drive destination marketing of the City of Pietermaritzburg as a city of choice while marketing the unique selling points of
Pietermaritzburg through: Events (sports & cultural), Liberation Experiences, Attractions — Architectural and Natural/scenic attractions.

The unit also facilitates the participation of local communities in the industry through Communication & Outreach Awareness.

Although insufficiently resourced in terms of budget staff the unit was able to meet its annual targets. The unit is envisioned to move to the Development
services unit upon the implementation of the new Business unit structure.

In terms of the Community Tourism Organisation, there is not a contract in place as the unit is in the process of identifying and appointing one, in order
to drive community tourism programmes.

TATHAM ART GALLERY

The Tatham Art Gallery is an Art Museum that serves the visual arts needs of people of KwaZulu-Natal generally and the Msunduzi municipal area in
particular. Its core functions are collecting art works of suitable quality to grow the permanent collection; documenting and researching the collections
in order to establish a database of relevant information for research purposes; caring for the permanent collection in order that it will be available for the
benefit and enjoyment of future generations; displaying exhibitions of quality, based on art works in the permanent collection, and identifying quality
exhibitions from further afield and presenting visual arts educational and outreach programmes based on the permanent collections and temporary
exhibitions.

The Gallery’s top service delivery priority is presenting regular art exhibitions of high quality. The target for 2022/23 was 19 exhibitions hence we were
still under pandemic restrictions, the Gallery managed to meet its target by presenting temporary exhibitions this year.

The Education department at the Gallery focused on a teaching programme based on the temporary exhibitions and community awareness campaigns
that display inclusivity. The Outreach programme during 2022/23 included art classes for youth who do not have access to art tuition at school.
Recognition of important days in our national calendar. Visiting schools for expanding foot prints and recognising youth as part of our stakeholder.

The Msunduzi Municipality has appointed the gallery manager.

The number of visitors to the Gallery increased from 12297 in 2021/22 to 18534 in 2022/23.

Activity Quantity

Exhibitions- temporary 12

Physical Walkabouts 24

Films _

Online workshops -

Art Class 19
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School visits 14

FORESTRY

The municipality owns and manages the Pietermaritzburg Forestry plantation. The extent of the plantation is 2130 hectares. The forest is managed as a
section of the Sustainable Development and City Entities.

A Municipality Forester still employed on fixed term contract since 16 August 2021 to look after the asset and directly reports to the senior manager of
City Entities all forestry activities.

The following are primary activities of Msunduzi forest plantation:

PRIMARY ACTIVITIES OPERATIONS

Harvesting Felling, extraction, staking, loading, short and long hauling.

Fire management Hoeing and burning of firebreaks, fire standby and firefighting.

Road maintenance Gravelling, grading and drainage.

SAFE CITY

Safe City Msunduzi NPC is an entity of the Msunduzi Municipality, with the primary objective to prevent and detect crime and bylaw infringements,
in camera surveillance areas within the jurisdiction of the Msunduzi Municipality. Aiming to encourage a crime free environment for the benefit of the
Municipality’s communities and to attract investors and assist to promote development, tourism and job creation.

In light of the above, our most important service deliveries identify as follows:

. Detection, Prevention or Apprehension and Conviction of persons responsible for criminal or bylaw infringements

. Safe City also facilitates the Joint Operational Centre (JOC), situated in the Disaster Board Room. The JOC monitors important events such as
High Court cases, gatherings and protest actions.

. The monitoring of eight primary electrical sub stations. As these sub stations performs a vital role in the economy of Msunduzi a dedicated
workstation created for the sole purpose of the monitoring and detection of possible vandalism or theft of electrical equipment acts at these
sites.

. The maintenance of our surveillance system is of paramount importance. For this purpose, Safe City is conducting in house repairs on all

its CCTV cameras, recorders and fibre optic lines. As our system has been in operation 24/7 since January 2003 it is necessary to conduct
scheduled maintenance work in order to ensure that all cameras are operational at all times. In order to continue with our operational capacity,
we carry sufficient spares to repair cameras and our technicians are suitably qualified to maintain the systems in order to achieve and maintain
its ISO 9001:2015 this accreditation much attention is been paid to adhere to strict control room, technical procedures and training. Our staff
forms the backbone of our operation and therefor their wellbeing is of paramount importance all staff members belong to a medical aid fund,
which provides comprehensive medical assistance to each member.

COMPONENT K: ELECTRICITY SUPPLY SERVICES

Msunduzi has two 132KV feeds from Eskom substation, which are Mersey, and Msunduzi substations. The municipality has 15 substations with various
voltage levels ranging from 132/88/33/11KV. These primary substations cannot be fully interconnected due to variation in voltage levels. Most of the
primary substations equipment is obsolete which poses a risk in case of some equipment failure.

Msunduzi has a big problem of electricity losses, which are mostly caused by illegal connections, and bypassing of meters. In an attempt to curb these
losses, a strategy to this effect was developed.

The challenges of theft and vandalism to electricity infrastructure has caused a lot of revenue losses and power outages. Regular reporting to the law
enforcement agencies on the same is ongoing.

The aging infrastructure remains a challenge as it contributes to major power outages. Some of the transformers at primary substations are more than
40 years old.

The cost of supply was submitted to NERSA with a hope of implementing it during 2022/2023 FY but unfortunately that did not happen. The plan is to
implement the approved tariffs at the commencement of 2024/2025 FY.
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COMPONENT L: TOWN PLANNING

INTRODUCTION TO TOWN PLANNING AND ENVIRONMENTAL MANAGEMENT

The unit comprises of Building Control; Town Planning, Environmental Health, Environmental Management, Land Survey and the Greater Edendale and
Vulindlela Development Initiative (GEVDI).

ORGANIZATIONAL UNITS WITHIN TOWN PLANNING AND ENVIRONMENTAL MANAGEMENT
BUILDING CONTROL

The Building Control Section monitors building construction in the Msunduzi Municipality boundaries. This is achieved by compliance with the National
Building Regulations and Building Standards Act, 1977, the SANS 10400 and Problem Building by-law.

In accordance with our SDBIP targets, building control has to adhere to the below:

. 95% of Building Plan Applications <500m2 to be processed for approval by the Plan Approval Committee within an average of 30 days from
date of receipt of the application by the 30th of June 2023.
. 95% of (626) Building Plan Application <500m2 processed for approval by the plan Approval Committee within an average of 17 days from
date of receipt of the application by the 30th of June 2023.
. 608 x building contraventions inspections conducted for illegal building works by 30 June 2023.
APPROVED BUILDING PLAN INFORMATION FOR THE MSUNDUZI MUNICIPALITY FOR THE PERIOD 1 JULY 2022 TO 30 JUNE 2023
Residential Dwelling Houses Other Residential-Flats, RPD Non Residential- Private Sector Non Residential- Alteration & Additions-All
Passed Hotels Etc Passed Public Sector Buildings
el [ oo el | oo ity Lo Lwee L oo Mo Jae[con e e | con
Passed
JuLy 2809 R18 587 000. 00 - R0.00 - RO.00 - - R0O.O0 34 3240 R19 208 000.00
SEPTEMBER 1 200 R1 300 000. oo - - R0.00 - 1 287 R1700000.00 - - RO.O0 35 2336 R2 182 000.00
NOVEMEBER 5 751 R4 492 000.00 - - R0.00 - 1 749 R9 000 000.00 - - RO.OO 31 1618 R10 522 000.00
JANUARY 1 104 R618 000.00 - - R0.00 - 2 3959 R22 000 000.00 - - RO.OO 8 1383 R8 454 000.00
MARCH 396 R3320000.00 1 495 R4 000 000.00 - R0.00 - R0.00 32 4087 R30 063 000.00
MAY 266 R1800000.00 - R0.00 - 15364  R150 500 000.00 - - R0O.O0 34 2762 R17 032 000.00
TOTAL 63 13569 R105678800.00 1 495 R4 000 000.00 - 12 27527 R228200000.00 - - R0O.00 391 40395  R265 164 000.00
SIGNAGE

The Signage Section monitors signage in the Msunduzi Municipality boundaries. This is achieved by compliance with the South African Manual of
Outdoor Advertising Control (SAMOAC), National Building Regulations and Building Standards Act, 1977, the SANS 10400, Signage by-law.

The unit had contracted an external company to manage outdoor advertising under SCM 3 of 21/22 management of outdoor contract. Msunduzi
Municipality advertised tender for the Management of Outdoor advertising signs within Council property (JBC Media Group (Pty) LTD was awarded a
contract to manage outdoor advertising signs for a period of 3 years and the following activities have taken place:

SLA between council and service provider was not agreed upon and the municipality has subsequently terminated the agreement.
Challenges

The Signage department still facing challenges regarding Council property application permanent structure and signing of approval letters
Removal of illegal signs within the

Signage department has engaged with legal department and Finance to assist the department with rental payments of Billboards.

The department has embarked on auditing all Billboards around the city, Billboards company are not paying rental fees on time

Approval of applications on engage delays because of other departments they do not comment on time

Human Resources: The Sub-Unit continues with just two (2) permanent Sign inspectors. This is having a significant impact on functionality
and productivity. Human Resources has advised on the approval for the revised organizational structure, with the approval of the structure an
addition of inspectors and general assistants as per structure will be off importance to the unit.

. Operational Resources: The lack of office and storage space prevail as fundamental challenges in the unit operation.

JULY 2022- JUNE 2023 INSPECTORS STATS

lllegal posters removed 1359

Routine inspection 122

SPLUMA Report

Queries 249

e o o o o o
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ENVIRONMENTAL HEALTH

Environmental Health encompasses those aspects of human health, including quality of life that is determined by physical, chemical, biological, social
and psychosocial factors in the environment. It also refers to the theory and practice of assessing, correcting, controlling and preventing those factors
in the environment that can potentially affect adversely the health of present and future generations. Environmental Health Services includes:

Water Quality monitoring, Food control, Waste management, Surveillance of premises, Communicable diseases control, Vector control, Environmental
pollution control, Disposal of the Dead, Chemical safety and Noise Control.

The service delivery priorities focused on water quality monitoring, food quality and safety, and air quality monitoring.
. SERVICE DELIVERY PRIORITY (1): WATER MONITORING

Monitoring water quality of potable, surface and ground water, ensuring water safety and accessibility in respect of a safe quality (microbiological,
physical and chemical) and an adequate quantity for domestic use as well as in respect of the quality for recreational, industrial, food production and
any other human or animal use. This was achieved by sampling and testing water in the field and examining and analysing it in the Unit’s laboratory, as
well as advocating for proper and safe water usage and wastewater disposal.

. SERVICE DELIVERY PRIORITY (2): FOOD CONTROL

Ensuring food safety in respect of acceptable microbiological and chemical standards, quality of all food for human consumption and optimal hygiene
control throughout the food supply chain from the point of origin, all primary raw material or raw products production, up to the point of consumption.
This was achieved by inspecting food production, distribution and consumption areas; monitoring informal food trading; inspecting food premises and
any nuisances emanating there-from; by applying food quality monitoring programmes and principles through various techniques, e.g. Hazard Analysis
and Critical Control Points System (HACCP System) audits; and promoting the safe transportation, handling, storage and preparation of foodstuffs,
including meat, milk and their products.

. SERVICE DELIVERY PRIORITY (3): ENVIRONMENTAL POLLUTION CONTROL

Ensuring hygienic working, living and recreational environments; identifying the polluting agents and sources of water, air and soil pollution; ensuring
clean and safe air externally (ambient and point sources) through emission inventory monitoring, modelling and toxicological reports, reviews and
complaint investigations; and taking the required preventative measures to ensure that the general environment is free from health risks. This was
further achieved by ensuring the registration, permitting, monitoring and auditing of all industries, activities, trade, etc., which involves controlling the
internal effects of pollution on the worker, and the external effects of pollution on the community and the environment.

SERVICE STATISTICS FOR ENVIRONMENTAL HEALTH

DESCRIPTION TARGET ACHIEVED
No. of Complaints investigated Dependent on no. received 505
No. of Water samples from rivers/streams 780 872
e Percentage compliance with SANS 241:2015 100% 99.7 %

NB: SANS are national standards that replaced SABS(South African Bureau of Standards) 241: 2015
relates to drinking water

Percentage compliance with microbiological standards:

No. of Food premises inspected and registered in terms of R938 (Food Regulations): 2600 3446

No. of Premises inspected for compliance with Tobacco Legislation: 3000 premises 5149 premises

No. of Health Care Waste generators inspected: 500 premises 649 premises

No. of Schedule processes/listed activities: 200 premises 216 premises

Permit Applications Processed 560 1233

No. of Prosecutions instituted Dependent on contraventions 338 prosecutions (Section 54/56)
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